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Preface

This document contains the appendices to the Brora Locality Plan and consists of
four parts:

Part | presents the full analysis and findings of the questionnaires that were carried
as the initial phase of community engagement out in the area.

Part Il contains full summaries of all the workshops which were conducted in Brora
following the questionnaires.

Part Il contains demographic data taken from the 2011 Scottish Census.

Part IV contains blank examples of the questionnaires used in the initial stage of the
community engagement in the area.

Part V contains a bibliography of references used and cited in the Brora Community
Plan and Brora Community Plan Appendices.



Part I: Questionnaire Analysis

Introduction

This report contains a summary of the themes and suggested potential solutions to issues

which have been identified through the analysis of the responses to questions 4 to 16 of the

Sutherland Community Partnership (SCP) Survey provided by Brora residents between the

8" of February and 11" January 2018 and the Sutherland Community Engagement

guestionnaire between January and March 2018. For clarity, the Sutherland Community

Partnershi p survey is hereafter referred to as the 0
Community Engagement questionnaire as the 6Secon

The themes and solutions for the whole population of survey respondents are presented
first, followed by a more detailed analysis of the themes (and where applicable suggested
solutions) of the Under 18s and 18 to 30 and 18 to 34 and Over 65s age groups. To provide
context to these themes and solutions, a summary of the age groups and employment status
of the respondents from Brora is also presented along with a summary of demographic data
taken from the 2011 Scottish Government Census.

As the data was analysed, suggestions for possible solutions that respondents would like to

see as well as positive commentary about the town of Brora, its residents and facilities were

also noted and throughout the summaries presented in thisreport. ¢+)6 i ndi cat es posi't
comments or a positive theme whil e*®Ssggesteeéd st ed s ol
Solution**6  a tendtofre@ch section.

Survey Responses and Respondents

There were 187 responses to the First Questionnaire from Brora. With the population at
1761 people according to the 2011 Scottish Government census, this means that 10.6% of
the population responded. A further 55 people responded to the Second Questionnaire
meaning that all together 13.7% of the population of the community council area participated
in this initial stage of engagement. It must be noted that despite efforts to highlight that the
Second Questionnaire was a replacement of the First Questionnaire some people may have
completed both questionnaires.



Average Ratings

The average rating for each question in the First Questionnaire is shown below, the higher
the rating, the more satisfied the respondents are with that area:

Average Rating 1st Questionnaire (All Responses)

Public Transport

Influence and Sense of 6.0 . )
Housing and Community
Control 5.0
3.9

4.02.8

Mobile Phone Reception 2.7 Work and Local Economy

3.6

Internet Access | 4.0 3,7 | Access to Services

4.3

Social Interaction 4.2 Care and Wellbeing

4.1

Identity and Belonging 3.7 5Warm and Comfortable

4.5
Feeling Safe Care and Maintenance

While the following table displays the average ratings for the Second Questionnaire, Again,
the higher the rating, the more satisfied the respondents are with that area:

Average Rating 2nd Questionnaire (All Responses)

Public transport

7
Influence and sense of 6 Local services
control 5
34 424 3.2
3
Internet and mobile Work and Local Economy
3.9 2,5
3.2
4.3
Care and wellbeing Housing

5.0
Feeling sng Community ID



For comparison the following graphs display the average ratings provided by the
respondents in the other age groups and the higher the rating, the more satisfied the
respondents are with that area:

Average Ratings by Age Group (1st Questionnaire)

—8—\Vhole Population «=@=Under 18 «=@=18-30 65+

Question
Influence and Sense of

Control Public Transport

Mobile Phone Reception Housing and Community

Internet Access Work and Local Economy

oS w N U1 O

Social Interaction Access to Services

Identity and Belonging Care and Wellbeing

Feeling Safe Warm and Comfortable
Care and Maintenance

Average Ratings by Age Group (2nd Questionnaire)

=@—\\hole population ==@=Under 18 «=@=18-34 65 and over

Public transport

7
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4
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Age

Of the 187 respondents to the First Questionnaire, 23 (12.3%) were aged under 18, 17
(9.1%) were aged 18-30, 98 (52.4%) were aged 31-65 and 49 (26.2%) were over 65. The
median age group of those who patrticipated in the First Questionnaire is 31-65.

Age of Respondents (1st Questionnaire)

49 17

98

m Under 18 = 18-30 = 31-65 = Over 65

Of the 55 respondents to the Second Questionnaire, 3 (5.5%) aged were aged 12 to 17, 4
(7.3%) were aged 18 to 24, 7 (12.7%) were aged 25 to 34, 8 (14.3%) were aged 35 to 44, 11
(20.0%) were aged 45 to 54, 12 (21.8%) were aged 55 to 64 and 9 (16.4%) were over 65.
One respondent did not answer which age bracket they belonged in. The median age group
of those who participated in the Second Questionnaire is 45-54.

Age of Respondents (2nd Questionnaire)

9
11

31

m Under 18 = 18-34 = 35-64 = 65 and over

Despite the broad age ranges, both averages correlate with the median age of the
population of Brora being 48 years old according to the 2011 census.

In addition, despite the disparity in age range categories between the First Questionnaire,
Second Questionnaire(above) and the 2011 Scottish Government Census (below), the
surveys can both be said to have gathered a roughly representative sample of the population
of Brora based on the ages of the population.



Age of Brora Population 2011 (in %)

19.7

mUnder 16 = 16-29 = 30-44 = 45-59 = 60-74 = 75+

Employment

87 (46.5%) of the respondents to the First Questionnaire were employed, 14 (7.4%) were
unemployed, 57 (30.4%) retired and 29 (15.5%) in education. These are roughly analogous
to the figures identified in the 2011 census when: 55.8% of the population of Brora were
employed, 6.3% were unemployed and 23.3% were retired. Due to method of data capture
in the First Questionnaire and the categorisation of data in the 2011 census it is not possible
to determine if the proportion of the population in education has remained similar.

Employment Status of Brora Respondents
(1st Questionnaire)

A

= Employed =Unemployed =In Education Retired

17 (30.9%) of the 55 respondents to the Second Questionnaire are employed F/T, 18
(32.7%) are employed P/T, 1 (1.8%) are unemployed, 11 (20.0%) retired, 3 (5.5%) in
education, 1 (1.8%) is a stay at home parent, 1 (1.8%) is a carer and 2 (3.6%) preferred not
to state their employment status. One respondent did not fill in this part of the questionnaire.



Employment Status of Brora Respondents
(2nd Questionnaire)

11
1 18
= Employed F/T Employed P/T Unemployed
Reitred = |n education = Stay-at-home parent
= Carer = Prefer not to say

At the time of the 2011 census, 60.4% of the population of Scotland were employed, 4.8%
unemployed and 14. 9% were retired. As nea
population were in education in 2011. The national unemployment rate has since fallen to
3.8%.

As can be seen, Brorads rate of empl oymen
unempl oyment slightly higher and there is
population are retired compared to Scotland.

Data Analysis Methodology

Analysis of questionnaire data was carried out using a mixed methods approach:
guantitative and qualitative. Due to the
respondents to each category (e.g. Public Transport, Housing, etc.) were averaged in order
to gain an overview over priorities in the community. However, in order to fully understand
and accurately convey the views of Sutherland communities, analysis of open responses to
each category was also needed.

All individual comments were analysed in order to identify the central themes within each
category. By grouping comments into common themes it was possible to identify priorities by
simply counting the amount of times a specific theme had been mentioned.

r as C @

t is 1o
a sigr

natur e

For example, in the «canmengstateyii mdt fieHpauwsg m ghoo u e sa f
di sabl edt hpieso pwaesdo annotated Al nsufficient Accessi

each comment within each category and once this had been done the frequency of each
annotation within that category was recor
comments on each category and the frequency that they occur provide context for the
average ratings of the categories.

Identified priority categories and themes would then form the basis for the topics to be
explored at community workshops.

10
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Themes Identified in Brora Questionnaire Responses
The specific themes identified by the Brora responses are detailed on the following pages.

Note: During the design of the Second Questionnaire, some questions were combined to
make it easier and quicker to complete:

The Warm and Comfortable and Housing questions from the First Questionnaire were
combi neHousingd oi ® t he Second Questionnaire.

The Identity and Belonging, Social Interaction and Care and Maintenance questions
from the First Questionnaire wer e ¢ 0 mBammerdty IdemtityoandSpiritdé i n t he
Second Questionnaire.

The Mobile Phone Reception and Internet Access questions from the First Questionnaire
were combined into Internet Access and Mobile Phone Reception in the Second
Questionnaire.

Categories from the First Questionnaire are displayed in blue and categories from the
Second Questionnaire are displayed in green.

Most Important Area (First Questionnaire)

35 Local Economy - mention of employment opportunities, business startup support, local
facilities, shops, retaining young people.

32 Transport - any mention of public transport (pricing, frequency, links).

28 Community Identity - issues such as litter, dog fouling, community events and derelict
property in the village.

16 Housing - inadequate housing
14 Infrastructure i roads and communication networks requiring improvement.

13 Young People T specific mention of needs of or provision for young people or need to
retain young people.

12 Communications i mention of internet or mobile phone connection.
7 Healthcare - any mention of social care or health provision.

4 Environment and Natural Spaces i mention of pollution in the Moray Firth, issues arising
from wind farms, need for environmental protection in surrounding area.

4 Education - any mention of school or education provision or facilities.

4 Democracy - any mention of community engagement, participation in community decision
making or political concerns.

3 Social Interaction i mention of loneliness, need for provision for people to meet or be
able to connect with others.

3 Emergency Services - any mention of Police, Fire, Ambulance or other uniformed
emergency services.

11



2 Facilities T bus shelters, local facilities (such as the football pitch) are inadequate and
need improving.

2 Traffic - any mention of congestion, road safety.
2 Tourism - mention of tourism or tourism related activities (NC500).

1 Heating - mention of need for better heating.

Most Important Area (Second Questionnaire)

20 Local economy - any mention of not enough suitable employment opportunities or not
aware of suitable employment opportunities.

8 Transport - any mention of public transport (pricing, frequency, links).

5 Local services T respondents expressed dissatisfaction with locally available shops,
services and facilities.

4 Lack of development and/or investment 1 respondents felt that the village is has not
been sufficiently developed or seen sufficient investment.

3 Nothing to do (of which 2 specifically mention young people) i respondents felt that
there is nothing to do in the village.

2 Tourism - the appearance of the village discourages tourists passing through the village
from stopping.

2 Healthcare facilities i respondents expressed dissatisfaction with local healthcare
provisions including the surgery and lack of labour ward/midwives.

2 Communications i internet connection is insufficient, and the postcode makes paying for
delivery of items too expensive.

1 Village square i the appearance of the village square, particularly the Braes Hotel is
unsightly.

1 Price of facilities 7 the price of available leisure facilities is too high.

1 Nothing for the middle T insufficient activities or facilities for those who are neither old or
young.

1 No development officer T respondent expressed dissatisfaction with the lack of a paid
Development Officer for the village and that no steps have been taken to address this issue.

1 No community spirit T specific statement that there is no community spirit in the village.

1 Holiday home maintenance i the maintenance of holiday homes in the village is
unsatisfactory.

1 Fuel poverty i specific statement that fuel poverty is the most important issue in the area.

1 Community events i respondent expressed concern that there is a lack of community
events.

1 Closed shops T shop closures are an issue in the village.

1 Post Office T concern expressed about lack of local post office and post office services.

12



1 Activities for children - concern that there are insufficient activities available for small
children and infants.

1 Accessible Housing i concern that there is insufficient housing for people with
disabilities.

1 Decline i respondent felt that the village is in decline.

*Suggested Solutions**

6 More employment opportunities

4 Improve transport links

3 Build more houses

2 More small businesses in Brora

2 Improve internet

2 Youth Club

2 Market Brora as an outdoor location like Aviemore

2 Employ Development Officer

1 Have local leisure centre more accessible and at a reasonable price
1 Think more about people who are middle aged and single

1 Improve appearance of centre

1 Upgrade and/or move toilets

1 Upgrade Fascally park

1 Encourage investment

1 Business support from Government

1 More variety of activities

1 Ask local councillors and community council to get behind group

1 Encourage energy providers to look at sustainable long-term approaches to
reducing energy costs

1 Proactive advertising of Brora as a place to live and work

1 Offer incentives to people to locate their businesses to the area
1 Re-open post office

1 Create new postcode

1 Create more play areas

13



Public Transport (First Questionnaire):
Average rating i 2.8

34 Timetables T time and frequency of public transport is insufficient, unable to link with
other services, bad for reaching appointments.

15 Fare prices 1 too expensive.

14 Availability/Reliability T public transport either not available when needed or unreliable.

6 Noseatsonbusesiseats unavail abl e -bookedboseoppi ng ono
5 Routes 1 transport does not allow people to get where they want to go.

3 Bus Stops i lack of bus stops or shelters preventing people using buses.

3 Standard of vehicles i buses and/or trains in poor states of repair and cold.

2 Access to tickets T ticket machines broken, people without printers unable to get tickets
for pre-booked buses.

1 Buses not stopping i specific mention of bus ignoring people at a bus stop.

1 Jobcentre Ignorance - jobcentre mandates travelling to nearest town to look walk around
looking/asking for jobs: not feasible using public transport due to timetables and ticket prices.

Public Transport (Second Questionnaire):
Average rating i 2.4

22 Timetables T time and frequency of public transport is insufficient, unable to link with
other services, bad for reaching appointments.

9 Fare prices i too expensive.
6 Availability/Reliability 7 public transport either not available when needed or unreliable.

6 Do not use public transport i respondent specifically stated that they do not use public
transport.

3 Accessibility i respondent has encountered difficulty boarding or accessing public
transport.

3 Booking system 1 tickets for public transport must be purchased online as there are no
local ticket offices.

2 Information 7 bus stops in the village lack timetables, and/or route information signage.
2 Length of journey i the duration of journeys on public transport prohibits their use.

1 Bus Stops i lack of bus stops or shelters preventing people using buses.

1 Standard of vehicles i buses and/or trains in poor states of repair and cold.

1 Discontent, not specified i respondent stated they were not happy with public transport
but not why.

1 No issues (+) T respondent has no issues with public transport.

14



1 Concessions (+) T respondent qualifies for free public transport access.

*Suggested Solutions**
8 More buses

3 More trains

1 School bus from Brora to Dornoch Academy

1 Better promotion of local community bus schemes

1 Combined Bus pass/Train pass

1 Provision of bus shelters and timetables at shelters

1 Smaller, but more frequent buses

1 Consultation on more appropriate times for public transport

1 Creation of |l ocal o6édial a busd service
1 Build river crossings at Little Ferry and Meikle Ferry

1 Commute to I nver neshisevilagdsi ppi ngbd Ross
1 6Properd station in Tain or Dornoch
1 Provide more college courses at Dornoch campus

1 Discount for under 1606s

Work and Local Economy (First Questionnaire):
Average rating i 2.7

21 Lack of job opportunities (of which 2 specified for older people) - any mention of not
enough suitable employment opportunities or not aware of suitable employment
opportunities.

8 Lack of training opportunities - local college cancelling courses, lack of teachers in local
school, courses available but not free, lack of courses, unaware of courses.

7 No jobcentre (of which 1 suggested a mobile jobcentre would help) T no local
jobcentre so harder to find employment opportunities.

6 Opportunities for training are present i there are training/apprenticeship opportunities
in the area.

5 Support for businesses - new business and existing businesses and shops not being
approved or not receiving support.

4 Closing businesses/services 1 loss of shops, businesses and services from area.

3 Childcare (Availability 2, Cost, 1) - cost or availability of childcare is preventing or limiting
employment opportunities.

3 Physical/digital communications issues - internet connection inadequate for business
use, internet connections not being utilised fully and delivery charges too high for local
businesses.

15



2 Insufficient/inadequate transport links - inadequate links to employment opportunities,
job centres or training/education opportunities.

1 Benefits of tourism i tourism benefits and/or the NC500 should be better utilised to
provide a revenue stream.

1 Low wages i wages in the area are low.

Work and Local Economy (Second Questionnaire):
Average rating i 2.5

19 Lack of job opportunities (of which 3 specifically mention young people) - any
mention of not enough suitable employment opportunities or not aware of suitable
employment opportunities.

18 Lack of training opportunities T there are insufficient training opportunities available in
or near the village.

10 No Job Centre i no local jobcentre so harder to find employment opportunities.

2 Childcare (Availability 1, Cost, 1) - cost or availability of childcare is preventing or limiting
employment opportunities.

2 Benefits of tourism T tourism benefits, and/or the NC500 should be better utilised to
provide a revenue stream.

2 Education i concern over the standards of education available in the village.
2 Learning centre good (+) i specific praise for the Learning Centre.
1 No Post Office T lack of Post Office in the village is impacting upon local businesses.

1 Golf club i the Golf Club is substantially supporting the local economy and employment
opportunities.

1 Insufficient/inadequate transport links - inadequate links to employment opportunities,
job centres or training/education opportunities

1 Room for improvement i respondent stated that there is room for improvement in this
category.

1 Support for businesses - new business and existing businesses and shops not being
approved or not receiving support.

1 Brora forgotten i respondent expressed concern that Brora receives little interest or
investment from outside the community.

*Suggested Solutions**

4 Create a local recruitment office

2 More funding

2 Market Brora so that people want to stop in the village

1 Reinstate post office

16



1 Create more bed and breakfasts.

1 Provide start-up incentives for shops and tourism employers

1 Employ a government paid local business manager for community
1 Provide work experience for young people

1 Windfarm fund should be used to fund apprenticeships with businesses and the
panel should include people who are in contact with young people

1 Provide services regardless of how many attend

1 Provide outreach clinics

1 Provide more childcare services, as well as help financially

1 A climbing wall with bunk house and bike store/dryingroomat ol d Mackay®ds
1 Provide further education classes

1 Improve bus stops in the village

1 Create mobile training facilities

Housing and Community (First Questionnaire):

Average rating 1 3.6

17 Insufficient availability of housing T housing (of all kinds) is not sufficient to meet local
needs.

8 Adequate Houses are available i housing provision (of all kinds) in the area meets local
needs.

7 Insufficient affordable housing 1 quantity of affordable housing in the area is insufficient
and does not meet community needs.

4 Rent/Prices too high T rent and house prices are not affordable making private
rent/purchasing a house too expensive.

3 Housing quality i maintenance/condition of housing is insufficient.

2 Insufficient Accessible housing - provision of accessible housing is not sufficient to
meet community needs.

1 Heating i houses are poorly insulated making heating them expensive/unaffordable.

Warm and Comfortable (First Questionnaire):
Average rating 1 5.1
9 No issues (+) T respondents have experienced no difficulties heating their homes.

8 Too expensive i heating whether by electricity or gas is expensive which is even more of
an issue for those who are retired or unemployed.

17
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6 Extra clothing i due to not being able to afford to heat their homes respondents are
having to put on extra clothing instead.

5 Aware of others struggling i respondents are aware of individuals who are struggling
to/unable to heat their homes.

5Insulationissuesi Ol d/ bi g houses arenodot well insulated
3 Lucky i respondents state that they feel lucky that they can afford to heat their homes.

2 N/A'T Respondents specifically answered not applicable for this statement.

2 Draught issues i Low quality/ old windows result in loss of heat to draughts.

2 Do not qualify for benefit/grant i respondents are unable to qualify for benefits/grants
that would enable them to heat their homes.

I

1 Heatingissuesiheating in respondentds home is insuffi

1 No childcare i lack of available childcare restricts employment opportunities resulting in
respondent not being able to afford to heat their home.

1 Good insulation(+)it he i nsul ation in respondentds home
retain heat efficiently.

1 Flexibility to change supplier (+) T respondent has been able to change energy
suppliers when prices have risen.

1 Happy with provided benefit/grant (+) T respondent has benefited from financial
assistance to install new heating in their home and believes better promotion of these
schemes would help more people benefit.

*Suggested Solutions**

3 Energy efficiency/ awareness promotion i suggestion of more widespread promotion of
energy efficiency and awareness of more efficient/better quality heating methods.

1 Nationalise electricity supply i fewer private companies should be able to supply energy
and the government should be responsible instead.

1 Wind companies to fund triple glazing and insulation in community i Wind turbine
companies should provide funding for the installation of triple glazing windows into the
community to help increase energy efficiency.

Housing (Second Questionnaire):
Average rating i 3.2

13 Insufficient affordable housing T quantity of affordable housing in the area is
insufficient and does not meet community needs.

4 Adequate Houses are available i housing provision (of all kinds) in the area meets local
needs.

3 Single occupancy homes - provision of single occupancy homes in the village is
insufficient.

18



3 Rent/Prices too high i rent and house prices are not affordable making private
rent/purchasing a house too expensive.

3 Housing well maintained (+) i the housing in Brora is well maintained.

2 Range of housing available (+) T there is a range of housing available in Brora including
private rents, social housing and houses for sale.

2 Not sure where to go for help/advice i respondent stated that they were unaware of
where they could obtain help or advice on heating their home.

2 No issue (+) - respondent stated that housing and heating were not an issue for them.

2 Insufficient availability of housing i housing (of all kinds) is not sufficient to meet local
needs.

1 Sufficient houses for sale (+) i there are sufficient houses available to buy in the village.

1 | t 6 si resgondéntstated that the provision of housing and heating in the village was
60ko.

1 House swap forces relocationi e x pr essi on of concern that o6dowr
necessitate moving away from the community and established support network.

1 High fuel poverty 1 respondent stated that there is a high level of fuel poverty in the area.

1 Heating too expensive i concern expressed that combined costs of multifuel stoves and
electricity are too high.

1 Energy efficiency a struggle 7 respondent stated that energy efficiency is not easy to
achieve.

1 I nsufficient &fi T there ateinsafficiebt homesrsditable orraffosiable
enough for first time buyers.

1 Development opportunities available i there are sites available for development in the
village should there be a demand for it.

1 Empty Homes i there are empty houses for sale in the village.
*Suggested Solutions**

5 Build more houses

1 Carry out audit to see which houses are not currently inhabited
1 Direct payments to landlords to encourage DHSS take up

1 Sell idea of retiring to Brora and having an active life

1 Have grants for upgrading property

1 Building houses at left side field south entrance would help take focus off the eye
sore

1 Create a fund from the windfarm revenues to help young first timers to get on the
property ladder

1 Encourage small firms to come to the village and employ local people

1 Promote heating assistance schemes

19



Access to Services (First Questionnaire):
Average rating i 3.7

12 Transport i insufficient transport links make accessing services or appointments difficult
or inconvenient.

10 Travel i respondents indicated that it is necessary to travel, sometimes considerable
distances to access services.

4 No issues (+) i respondents have no issues with the availability or accessibility of
services

4 Waiting times i respondents have had to wait for healthcare appointments to become
available.

3 Lack of access to council 7 the loss/lack of a service point in the village restricts access
to services.

2 Location i where respondents live in the village means that some services are not as
easy or convenient to access.

2 NHS i respondents have had negative experiences with NHS services in the village,
including emergency assistance and the use of medical equipment.

1 Shared practice 1 shared practice between Brora and Helmsdale leaves some people
having to travel between the two to see GPs.

1 Lack of orthodontist i no local orthodontist means that it is necessary to travel to
Inverness for appointments.

1 No library access i respondent specifically stated that they are unable to access libraries.

1 Police are hard to contact i respondent specifically stated that it is hard to contact the
police.

1 More local hospital services T more services should be available at the Lawson
Memorial Hospital rather than in Raigmore in Inverness.

1 Golspie close (+) i the proximity to Golspie means accessing services is not an issue.
1 Hub (+) i praise for the village hub and the care it provides.

*Suggested Solutions**
1 Clinics i Raigmore could provide more outreach clinics, especially for cancer patients.

1 Evening Access i extend opening hours of medical services to allow working people to
access them more conveniently.

Local Services (Second Questionnaire):
Average rating i 3.2

10 Post office T mention of the impact that the closure of the post office has had, either
upon the respondent or upon the village.

20



3 Empty shop units T concern expressed regarding the number of closing or empty shop
units in the village.

3 Public toilets I expression of concern regarding the cleanliness of or access to the public
toilets.

3 Lack of access to council T the loss/lack of a service point in the village restricts access
to services.

3 Limited shops i respondents unhappy with the limited number of shops in the village.
2 Hospital 7 concern that local hospital facilities are being underfunded.

2 No job centre i no local jobcentre so harder to find employment opportunities.

2 Rising prices i concern about the increasing prices in local shops.

2 Have to travel i people in Brora must travel to access services.

2 No issues (+) T respondents have no issues with the availability or accessibility of
services.

2 Bank T concern over the potential loss of the bank in the village.

1 Price i the price of local leisure facilities may be too expensive.

1 Communications i mobile and internet communication networks are insufficient.
1 Lack of sports facilities i more sports facilities should be available.

1 Need for &athhdipgr ¢whniopido nmanket coadd hélpavaiddhe seaddifar
locals to have to travel to Taint for shopping trips.

1 Car park T parking spaces within the village car park are too small.

1 Lack of business support - new business and existing businesses and shops not being
approved or not receiving support.

1 Transport i insufficient transport links make accessing services or appointments difficult
or inconvenient.

1 Nothing to doi concern that there are not enough facilities or activities in the village for
any age group.

1 Lack of job opportunities - any mention of not enough suitable employment opportunities
or not aware of suitable employment opportunities.

1 Lack of funding for infrastructure i concern that infrastructure such as the road network
is not being adequately invested in.

1 Foodbank i concern over the lack of foodbank in the village.

1 More health facilities needed i facilities such as an optician, dentist and chiropodist are
required in the village.

1 better times for activities i having activities at more suitable times to allow maximum
access for all

INAirespondent answered o6&/ ad, O6not applicabl ed

1 Facilitiesareok (+)ir espondent stated that the facilities

21



1 Health services good (+) 1 praise for the village health centre.
*Suggested Solutions**

2 Improve road maintenance

2 Encourage investment

2 Improved transport and internet to encourage people to move here
2 Open a community shop and post office

2 Improve public services

1 Make prices for leisure facilities and gym classes more reasonable
1 Fight for good communications from providers

1 Labour ward needed

1 Encourage funding

1 Planning should be better thought out

1 Build a sports hall

1 Attract a supermarket to cater for three villages

1 Remove some buildings from the centre

1 Leave the toilets open

1 Create a focus group for business owners to discuss services available to them
1 Utilise young scot discount initiative

1 More activities that cater all ages

1 Business owners should be encouraged to keep premises tidy

1 A decent development group

1 Increase taxation to avoid cuts to public services

1 Establish a youth club

Care and Wellbeing (First Questionnaire):
Average rating i 4.2
14 No immediate needs i of which:

5 Worry about the future i there is a concern for the future about lack of health
care provision and/or not knowing who to go to for help.

1 Worry about othersi whi |l e the respondentsd needs are
worry about or are aware of the needs of others which are not.

5 Transport 1 of which

22



3 Public 1 public transport deficiencies restrict access to appointments and services.

2 Patient i provision of patient transport is inadequate, leaving some reliant on
friends and family to be able to reach healthcare.

4 Dependency on family T respondent is reliant upon the support of their family to ensure
that their needs are met.

4 N/A i Respondents specifically answered not applicable for this statement.

3 Contact point T respondents expressed concern about not knowing who to contact should
they need help.

1 Budget cuts i budget cuts have had a negative impact on service provision.
1 Lack of service provision i the services available are inadequate or insufficient.
1 Lack of mental health facilities 7 access to mental health facilities is limited.

1 Relocation i due to shared practice there is little consistency in where appointments are
made.

1 Local Councillor (+) - praise for local councillor Dierdre Mackay.
*Suggested Solution**

1 Access to 24/hour care and support at home 1 provision should be made for day and
night carer visits to enable vulnerable people to stay in their own homes for longer.

Care and Wellbeing (Second Questionnaire):

Average rating 1 4.3

8 No immediate needs - respondent currently has no needs or issues.

AN/Airespondent specifically stated én/ ad or Onot

3 GPO6s g-orespondents)praised or expressed satisfaction for the village Health
Centre and staff.

3 Doctors appointments T concern expressed regarding the length of time it takes to get a
doctords appointment and/or having to travel to
practice.

3 Mental health T concern expressed that mental health is viewed as a taboo in the village
and that there is insufficient help and support available for people with mental health needs.

2 Hospitals 7 hospitals are difficult to access due to the distance from the village.

1 Would struggle without transport i respondent specifically stated that they would
struggle to have their care and support needs met without transport.

1 Travel for appointments i respondent expressed dissatisfaction with having to travel to
Raigmore for appointments that could be carried out via video conference or telephone.
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1 Better care strategy needed T respondent expressed concern that health and care
services are provided by a mix of public and third sector parties and that this approach
leaves gaps in coverage.

1 Lack of funding - respondent expressed concern that health and care services are
underfunded and have been stretched or closed.

1 Lack of carers i respondent expressed concern that there are not enough carers in the
local area.

1 No local ASN provision i respondent expressed dissatisfaction that the nearest source
of Additional Support Needs support is in Inverness.

1 Rely on family T respondent specifically stated that they rely upon their family for care
and support.

1 Dondt know wihrespandent staied that were their needs to change they
would not know who to contact for assistance.

1 No reimbursement for travel i respondent expressed dissatisfaction with not being
reimbursed for the costs of travelling to medical appointments.

1 No emergency cover i respondent expressed concern that there may not be sufficient
medical staff from the health centre available should an emergency arise.

1 Opening hours - respondent expressed dissatisfaction with the opening hours of the
health centre.

1 Waiting times (hospital) - respondent expressed dissatisfaction regarding the length of
time it takes to get hospital appointments.

*Suggested Solutions**

2 Ensure that everybody knows who to contact if they need help

2 Provide more clinics in Golspie

1 Care in community should target elderly, disabled and single person households
1 Utilise VC facilities more

1 Recruit more care at home staff to cope with the increasing need

1 Increase taxation to fund improvements in public services

Feeling Safe (First Questionnaire):
Average rating 1 4.5
17 Safe (+) i respondents specifically stated that they feel safe in their community.

7 Police presence i respondents expressed concern over lack of visible lack of police
presence in the village.

6 Derelict property (of which 4 mention the Braes Hotel) i buildings are run down and
uncared for, with many being viewed as eyesores.
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4 Traffic and speeding 1 concerns expressed about drivers speeding through the village as
well as parking and road crossing.

2 Substance use i respondents expressed concern about drug and substance abuse in the
village.

2 Care and maintenancei Br ora has some building and spaces
which can be deemed as un safe for children.

1 Racism i respondent is aware of an individual having experienced racial abuse in Brora.
1 Gangs i concern about gang activity at night.

1 Worry over rape and kidnapping 7 respondent expressed fear that being alone and
being raped or kidnapped.

1 Alone and not safe I respondent expressed concern that living alone makes them feel
unsafe.

1 Community spirit (+) T specific reference to there being good community spirit in the
village.

*Suggested Solution**

1 More safe crossing areas i suggestion of the creation of more pedestrian crossings in
the village and surrounding area to allow people to safely cross the A9

Feeling Safe (Second Questionnaire):

Average rating 1 6.2
16 Safe (+) - respondents specifically stated that they feel safe in their community.

4 Low crime rate (+) - respondent specifically stated that they believe there is a low crime
rate in the area.

4 Police presence - respondents expressed concern over lack of visible lack of police
presence in the village.

3 Poor lighting T respondents expressed concern over poor or insufficient street lighting in
the village, including the train station.

2 Drug use i respondents expressed concern about drug and substance abuse in the
village.

1 Lock doors now T respondent stated that they feel that they now have to lock their doors,
but they didndét have to in the past.

1 Bad guys elsewhere i respondent feels thatforthemo st part there are no
the village.

1 Nice place to live (+) - respondent feels that the village is a nice, quiet place to live.
*Suggested Solutions**
6 Increase police presence

3 Install better lighting
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|dentity and Belonging (First Questionnaire):
Average rating i 4.1
15 Community Spirit (+) T there is good community spirit present in the area.

6 Some age groups left out 1 feeling that the voices of the elderly and the young are not
being heard.

4 History and heritage celebrated (+) i the history and heritage of the area are celebrated
by the community.

4 Diversity/Discrimination i there have been instances of discrimination towards people
who have moved to the area and in some cases homophobia and racism.

4 Cliques/cligueyi speci fic reference to the presence or
the area which can make it difficult to integrate into the community.

1 Complainers i respondent feels that too many sit at home and moan rather than getting
involved.

1 Love where |l live i respondent loves where they grew up and now live.
1 People fight i respondent feels that people in Brora tend to fight a lot.
1 People accepted i People are accepted in Brora.

1 Fascally park i moves to improve and develop Fascally Park have experienced
opposition.

1 Friendship club (+) 7 praise for the Friendship Club.

1 Dementia awareness (+) i praise for Dementia Awareness and the benefits it has
brought to the area.

1 Transport links i no transport links mean respondent feels left out.
1 Competing groups T too many groups are targeting the same people in Brora.

1 Clyne Heritage Society (+) i praise for the Clyne Heritage Society and Friends of the
Clyne War Memorial and the work they have done to improve the heritage centre.

*Suggested Solution**

1 Development officer i respondent feels that the employment of a development officer
could lead to significant improvements for the community.

Social Interaction (First Questionnaire):
Average rating 1 4.3

11 Plenty to do (+) i feeling that there are many activities and venues available for people
in the village.

5 More for young i there are no facilities, activities or opportunities for young people to
meet and interact.

3 Apathy 1 there is a lack of interest in clubs and organisations in Brora.
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2 Village Hub (+) 7 specific mention or praise of the Hub and the facilities and activities it
provides.

2 Community spirit (+) I specific reference to there being good community spirit in the
village.

2 More evening activities T more evening activities would encourage and /or allow people
to mix and interact more.

2 Limited interaction T there are few opportunities for social interaction.

2 Better advertising 1 promotion of local activities could be improved and made more
widespread.

2 Park improvements i local parks could benefit from being developed and improved.
1 Brora Rangers (+) i specific praise of the facilities provided by the football club.

1 Cliques 1 specific mention that cliques discourage people from interacting.

1 Very isolated i respondent stated that they feel very isolated.

1 Slow Wi-Fi i Wi-Fi speed can result in restriction of opportunities for social interaction.

1 More middle-aged activities i there are not enough places for middle aged people to
socialise.

1 Price i the price of local leisure facilities may be too expensive.

1 More for young families i concern that there are insufficient opportunities for social
interaction for young families.

1 Youth club i respondent expressed dissatisfaction about the lack of youth club in the
village.

1 More facilities needed i facilities required as the respondent currently must drive to
Alness to meet people.

1 Not using hub T respondent chooses not to use the Hub.

1 Winter activities T respondent would like to see more events and activities take place
during the winter.

1 Summer activities i clubs only run through the winter, so more summer activities are
required.

1 Travel outside area i respondent travels to Ross-shire to take part in activities.
1Soupday (+)iprai se for Sdep O6Baytdurhdealyd at the communi

1 Membership Declining 1 local interest and activity groups have experienced a decline in
membership numbers.

1 All ages working together 1 respondent believes that there is an ongoing effort to
encourage the cooperation of all age groups | the village.

1 Sports Facilities Good (+) T praise for the local sports facilities.

1 No service point T the closure of the local service point necessitates travel to Golspie
where Drummuie isnbt easinbpprt.t accessi bl e using pub
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1 Support hubs i community centres and hubs require the support of local people.

1 Transport i people without access to transport can be left isolated.

*Suggested Solutions**

1 Skate park i specific suggestion that a skate park should be constructed in the village.

1 Heritage Centre development - the heritage centre should be developed and improved.

Care and Maintenance (First Questionnaire):
Average rating i 3.7

21 Dog Fouling (of which 2 mention the removal of bags) specific mention of dog fouling
being an issue in the area.

18 Maintenance (of which 2 specifically mention Braes hotel) i concerns expressed about
the unsatisfactory condition and state of repair of buildings and facilities within Brora.

7 Roads and pavements T concerns expressed regarding the condition of the roads and
pavements in Brora. Specific mention of potholes, poor maintenance and lack of gritting.

5 Waste disposal T recycling facilities within Brora are limited. Glass collection point is often
surrounded by smashed glass.

4 Litter 1 specific mention of litter being an issue in the area.

3 Well looked after (+) i respondents stated that they felt the village was well cared for and
maintained.

3 Public Toilets i concern that they are in not kept clean and tidy and are in a poor state of
repair.

3 Derelict Buildings i empty buildings on main street are an eyesore. Other buildings and
the pier are in states of disrepair and need of maintenance.

2 Grass cutting i verges should be mown at times of the year that encourage wildflower
growth and grass cuttings should be cleared from school pitch and heritage centre.

2 Residents associationiconcern t hat there i s no known resi
area.

1 Lack of cleaners i concerns expressed that there is less provision for cleaners in school
and community buildings.

1 Better communication i respondent is reliant on word of mouth to receive updates and
information regarding the village or activities so feels communication could be improved.

1 Better advertising i local and/or village activities could be more widely publicised.

1 Road sweeper doing a good job (+) i specific mention that the streetsweeper is doing a
good job of keeping the village tidy.

1 No service point T lack of service point makes it more difficult and expensive to report
issues.
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1 More responsible i respondent expressed belief that the community should come
together to resolve issues rather than expecting

1 Budget cuts i concern that cuts in local authority funding means that weeding and street
sweeping are being neglected.

*Suggested Solutions**

1 A9 speed camerai a speed camera near Doll would improve road safety at the south end
of the village.

1 Community shop/drop in centre i a community run enterprise would make the square
more welcoming to visitors.

Community Identity and Spirit (Second Questionnaire):
Average rating 1 5.0

7 Dog fouling - specific mention of dog fouling being an issue in the area.

6 Love where | live (+) - respondent loves where they grew up and now live.

4 History and heritage celebrated (+) i the history and heritage of the area are celebrated
by the community.

4 Some age groups left out i feeling that the voices of the elderly and the young are not
being heard.

3 Limited interaction 1 there are few opportunities for social interaction.

3 Proud (+) - responded is proud of where they come from.

3 Community spirit (+) 7 there is good community spirit present in the area.
1 Improve sports facilities - sports facilities in the village could be improved.

1 Appearance i concern regarding the appearance of some of the buildings in the village
centre, particularly The Braes Hotel.

1 Lack of employment i people may move away from the village due to the lack of
employment opportunities available.

1 Complainers i expression of a desire for more people to help develop the village rather
than just criticising or complaining.

1 Elderly dislike young - respondent expressed concern that the community may look
upon the young people in the village unfavourably due to the behaviour of some individuals.

1 Isolated 7 respondent expressed concern that they feel isolated.

1 Not a diverse community i respondent does not believe that the community in the village
is sufficiently diverse.

1 Community spirit potential i co-operation within the community could improve the
village to the benefit of all.

1 Shopping-r espondent eahawayeddotshop ie thd village.
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1 More leisure activities I more leisure classes and activities should be made available in
the village.

1 Cost of facilities i the cost of venue hire may prevent the running of classes, events or
clubs in the village.

1 Powerless i respondent feels unable to help those who are less fortunate than they are.
1 Feeling of belonging i there is a feeling of belonging in the local area.

1 Nothing for young people i there are no facilities for young people to meet up and
socialise.

1 Plenty to do (+) - feeling that there are many activities and venues available for people in
the village.

1 Good location (+) T praise for the village of Brora and its location and surroundings.

1 Friendly (+) - specific statement that Brora is a friendly place to live.

1 Safe (+) i specific statement that Brora is a safe place to live.

*Suggested Solutions**

2 Knock down derelict buildings to make centre more attractive

1 Make the heritage more accessible by moving it to the village centre

1 Repair the roads and re-open the Bayview

1 Establish a o6l ocal befrienders6 scheme
1 Reduce charge of hiring facilities to stop putting people off running activities

1 Employ a development officer

1 Provide a centre where people living on their own and others can meet socially for a
hot midday meal or tea/coffee morning and afternoon

1 Create new clubs

Internet Access (First Questionnaire):

Average rating 1 4.0
19 Connectiontooslowii nt er net connection is not f ast eno.l

12 Too expensive T respondents felt that they were paying too much for the standard of
service and connection that they receive.

7 Unreliable connection T internet connection is not reliable or consistent.

4 Content (+) T respondents expressed satisfaction with the service and/or connection they
receive.

3 Village Wi-Fi unreliable i connection with free village Wi-Fi is not reliable and may cut
out.

3 Local Economy i unreliable or slow internet connection affects local businesses.
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3 General Discontent i respondents expressed unhappiness with internet service they
receive though havenodt mentioned specifically wh

3 Speed (+) - respondents expressed satisfaction with the internet speeds that they receive.
2 Connection (+) - respondents expressed satisfaction with the connection they receive.

2N/Airespondents specifically stated én/ ad or Ono

Mobile Phone Reception (First Questionnaire):

Average rating i 3.4

31 Signal T respondents do not get signal at home and very poor in centre of Brora.
8 Network 1 respondents expressed dissatisfaction with mobile network providers.

6 Consistencyi Phone signal varies when it works, somet
itbés okay.

BN/A-respondents specifically stated 6n/ aé or éno
4 3G/4G T access to 3G/4G is very limited/ or unavailable.

3 General content (+) T respondents are satisfied with the service they receive.

3 Network (+) i respondents are happy with their mobile phone provider.

2 3G/4G (+) T respondents are happy with the mobile data connection they receive.

1 Speed i Faster fibre signal required

1 Cost i the cost of landlines is an issue.

1 Village Wi-Fi i the village wifi is poor.

1 Personal safety i no signal reduces feeling of safety for health workers.

1 General discontent i phone signal is unsatisfactory.

1 Signal (+) T respondents are happy with the mobile phone reception they receive.

Internet Access and Mobile Phone Reception (Second Questionnaire):

Average rating i 3.9
10 Unreliable connection T internet connection is not reliable or consistent.

7 Consistencyi Phone signal varies when it works, somet
itds okay.

6 Poor connection i respondents expressed extreme dissatisfaction with the internet
connection in the village.

5 No signal i mobile signal is poor no non-existent.

4 No issues (+) T respondents have no issues with the mobile or internet service and
connection that they receive.

31



3 EE good (+) T respondents expressed satisfaction with the connection and service
received from this network provider.

2 Vodafone poor i respondents expressed dissatisfaction with the connection and service
from this network provider.

2 Connectiontooslowii nt er net connection i s not fast enou

1 Wifi improved - respondent stated that they have noticed an improvement in Wifi
connection in the village.

1 Unhappy with landline service - respondent expressed dissatisfaction with receiving
cold calls on their landline.

1 4G Good (+) T respondents can access 4G to their satisfaction.
*Suggested Solutions**

5 Invest in making fibre/fast broadband available for all

4 Put up more mobile phone masts

1 Put pressure on the government to fulfil the promise of everyone having access to
superfast broadband

1 Make prices more reasonable

Influence and Sense of Control (First Questionnaire):
Average rating i 3.9

6 Little interaction i people have little or no involvement or opportunity to participate in
making decisions locally.

2 Marginalisation 7 respondents feel that centralisation of local authorities has left them
marginalised ad at a disadvantage due to where they live.

2 Token gestures i Respondents feel that the opportunities for participation that are
available are token gestures rather than genuine opportunities.

2 Statutory bodies not listening i Respondents feel that when they contact the statutory
bodies they do not listen or act.

2 More inclusion/involvement i more inclusion is needed, especially for young people and
people moving into the area.

1 Community Groups (+)-communi ty groups encourage peopl e t

1 Return to community councils i respondent expressed a desire for decentralisation and
a return to local councils and funding.

1 Want to be involved 7 respondent has recently moved into the area but wants to become
involved.

1 More facilities for teens i more facilities need to be made available as there are a lot of
young and elderly people in Brora.
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1 Lots to be involved in (+) i respondent feels that there are plenty of opportunities for
people to get participate in the community.

1 Local councillor (+) - praise for local councillor Dierdre Mackay.

1 Community council (+) 7 the community council offers the public the opportunity to raise
their concerns and views.

1 Education concerns i respondent expressed concerns with education policy and being
unable to influence said policy.

1 Council could do better i respondent feels that the council is in a difficult situation but is
inefficient and lacking common sense.

1 Voluntary groups (+) i groups such as HUG, Spirit Advocacy, Advocacy Highland,
Dementia Awareness and People First are ensuring that the voices of vulnerable people are
being heard.

Influence and Sense of Control (Second Questionnaire):
Average rating1 3.4

5 Community groups i concern expressed regarding inclusiveness and visibility of existing
community groups.

2 Lack of communication i information should be given to the community in a timelier
fashion and councillors should hold surgeries.

2 Apathy i respondents felt that there was a feeling of apathy both within the village and
within statutory bodies.

2 Council involvement i concern expressed that council procedures can be restrictive
and/or councillors should communicate with the community more effectively.

1 Self-interest i respondent believes that there is little co-operation or community spirit and
that there needs to be significant improvement in this area.

1 Engagement i respondent stated that engagement between statutory bodies and local
groups and the community could be significantly improved.

1 Low national influence i respondent feels little influence or control over national
government.

1 Survey fatigue i respondent felt that they were becoming fatigued completing the survey.
1 Little interaction 7 respondent felt that they are not involved in local decision making.

1 No issues (+) T respondent has no issues in this area.

1 Good communication (+) i satisfaction expressed with local communication.

1 SCP (+) i respondent felt that the Sutherland Community Partnership has improved
influence and control for the community.

1 Local influence (+) - respondent feels that they have influence and control in the local
community.
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*Suggested Solutions**

2 More advertising from local groups T not just on social media
2 Encourage community involvement

2 Have more open public meetings

1 Allow teens to join clubs/groups

1 Create a new and pro-active community group

1 Conduct quarterly meetings with locals at the school
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Themes| denti fied i n 0UnHretrQuekt®lnairey e

Al'l the 23 respondents in the O6under 18856
specific themes identified by this age group are shown below.

Most Important Area to Address
6 Communications - mention of internet or mobile phone connection.
4 Transport - any mention of public transport (pricing, frequency, links).

2 Provision for young people - mention of need for facilities/consideration of young people
in the area.

2 Healthcare - any mention of social care or health provision.

2 Facilities 7 bus shelters, local facilities (such as the football pitch) are inadequate and
need improving.

1 Democracy 1 all age groups to be involved in local decision-making processes.

Public Transport
Average rating i 3.7
5 Fare prices i too expensive.

3 Timetables - time and frequency of public transport is insufficient, unable to link with other
services, bad for reaching activities or school.

2 Availability/Reliability 7 buses are late.

1 Routes i buses do not go where people want to go.

Work and Local Economy
Average rating i 4.9
2 Business Support 7 few businesses in the area and many are closing.

2 Lack of job opportunities - few or no employment opportunities in the area.

Housing and Community
Average rating i 3.7
3 Insufficient housing available - housing (of all kinds) is not sufficient to meet local needs.

1 Insufficient affordable housing available - provision of accessible housing is not
sufficient to meet community needs.
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Warm and Comfortable
Average rating i 4.7

2 Too expensive i Unemployment/retired means heating is too expensive, and electricity
and gas is very expensive

1 Insulationissuesi Ol d/ bi g houses arend6t well insul ated n
1 N/A'T Respondents specifically answered not applicable for this statement

1 No issues (+) i respondents experienced no issues with heating their homes

Access to Services
Average rating i 3.9

2 Transport T insufficient transport links make accessing services or appointments difficult
or inconvenient.

1 Police are hard to contact i respondent specifically stated that it is hard to contact the
police.

1 No issues (+) i respondents have no issues with the availability or accessibility of
services

Care and Wellbeing
Average rating i 4.4
1 Lack of mental health facilities i there is little or no access to mental health facilities.

1 Relocationi There is no consistency in where youdre g

Feeling Safe

Average rating i 5.3

2 Drug use i respondent expressed concern about drug and substance abuse in the village.
1 Gangs i concern about gang activity at night.

1 Worry over being assaulted and kidnapped i concern of being alone increases
vulnerability.

1 Safe (+) i respondent specifically stated that they feel safe in their community.
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|dentity and Belonging

Average rating i 4.8

1 Some age groups left out i feeling that the voices of the elderly and the young are not
being heard.

1 History and heritage celebrated (+) i the history and heritage of the area are celebrated
by the community

1 People fight T respondent feels that people in Brora tend to fight a lot.

1 People accepted i People are accepted in Brora.

Social Interaction

Average rating i 4.5

2 More for young 17 there are no facilities, activities or opportunities for young people to
meet and interact.

1 Limited interaction i there is little or few opportunities for interaction
1 Park improvements i local parks could benefit from being developed and improved
*Suggested Solution**

1 Skate park i specific suggestion that a skate park should be constructed in the village.

Care and Maintenance

Average rating i 4.3
2 Litter i specific mention of litter being an issue in the area.
1 Dog Fouling specific mention of dog fouling being an issue in the area.

1 Grass cutting i verges should be mown at times of the year that encourage wildflower
growth and grass cuttings should be cleared from school pitch and heritage centre.

1 Well looked after (+) i respondents stated that they felt the village was well cared for and
maintained.

Internet Access
Average rating i 4.6
4 Connection too slow i internet connection is not fast enough for user requirements.

4 Too expensive T respondents felt that they were paying too much for the standard of
service and connection that they receive.

1 Village Wi-Fi unreliable i connection with free village Wi-Fi is not reliable and may cut
out.
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1 General Discontent T respondents expressed unhappiness with internet service they
receive though havenodt mentioned specifically wh

Mobile Phone Reception

Average rating i 4.7

3 3G/4G (+) T respondents are happy with the mobile data connection they receive.

3 General content (+) T respondents are satisfied with the service they receive.

1 Signal i Majority of people do not get signal at home and very poor in centre of Brora

1 Network i Regardless of which network people are on, they all seem to have issues with
their provider

1 Consistencyi Phone signal varies when it works, somet
itdéds okay

1 Speed i Faster fibre signal required

1 General discontent i phone signal is unsatisfactory

Influence and Sense of Control

Average rating i 4.3

1 Little interaction T people have little or no involvement or opportunity to participate in
making decisions locally.

1 More inclusion/involvement T more inclusion is needed, especially for young people and
people moving into the area.

1 Lots to be involved in (+) i respondent feels that there are plenty of opportunities for
people to get participate in the community.

Themes I dentified i n $etomdl@uestidnBaire)Age Gr

There were 3 responses in this age group. The specific themes identified by this age group
are shown below.

Most Important Area to Address

1 Nothing to do (of which 1 specifically mention young people) i respondents felt that
there is nothing to do in the village.

1 Lack of facilities T respondents expressed dissatisfaction with locally available shops,
services and facilities.
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Public Transport

Average rating i 2.5

1 Timetables i time and frequency of public transport is insufficient, unable to link with other
services, bad for reaching appointments.

1 Fare prices i too expensive.

1 Booking system i tickets for public transport must be purchased online as there are no
local ticket offices.

Work and Local Economy

Average rating i 2.5

1 Lack of job opportunities - any mention of not enough suitable employment opportunities
or not aware of suitable employment opportunities.

1 Education 7 concern over the standards of education available in the village.

Housing
Average rating i 4.0

1 | t 6 si resgondéntstated that the provision of housing and heating in the village was
60ko.

Local Services

Average rating i 3.0
2 Rising prices i concern about the increasing prices in local shops.

1 Nothing to doi concern that there are not enough facilities or activities in the village for
any age group.

Care and Wellbeing
Average rating i 2.5

1 Doctors appointments i concern expressed regarding the length of time it takes to get a
doctords appointment and/or having to travel to
practice.

1 Mental health i concern expressed that mental health is viewed as a taboo in the village
and that there is insufficient help and support available for people with mental health needs.

1 Dondét know wihrespandent staied that were their needs to change they
would not know who to contact for assistance.
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*Suggested Solution**

1 Ensure that everybody knows who to contact if they need help

Feeling Safe
Average rating i 4.0
1 Safe (+) - respondents specifically stated that they feel safe in their community.

1 Poor lighting 7 respondents expressed concern over poor or insufficient street lighting in
the village, including the train station.

1 Drug use i respondents expressed concern about drug and substance abuse in the
village.

*Suggested Solution**

1 Install better lighting

Community Identity and Spirit
Average rating i 1.5

1 History and heritage celebrated (+) i the history and heritage of the area are celebrated
by the community.

1 Some age groups left out i feeling that the voices of the elderly and the young are not
being heard.

1 Limited interaction i there are few opportunities for social interaction.
1 Isolated T respondent expressed concern that they feel isolated.

1 Not a diverse community T respondent does not believe that the community in the village
is sufficiently diverse.

Internet Access and Mobile Phone Reception

Average rating i 5.0
2 Unreliable connection T internet connection is not reliable or consistent.

1 4G Good (+) T respondents can access 4G to their satisfaction.

Influence and Sense of Control

Average rating i 3.0
1 Little interaction T respondent felt that they are not involved in local decision making.

*Suggested Solutions**
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1 Encourage community involvement

1 Allow teens to join clubs/groups
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Themes |l dentified i n Fosi@uedtionnaBrd o6 Age Gr

There were 17 responses in this age group of whom 11 were employed, 4 unemployed and
2 in education. The specific themes identified by this age group are shown below.

Most Important Area to Address

5 Local economy i lack of employment and career development opportunities, particularly
for young people.

3 Community identity T dog fouling and insufficient street cleaning/maintenance.
2 Democracy- concern over local politicians and political activities.

2 Housing i1 insufficient housing available in the area and concern about purchase of
council houses.

1 Infrastructure i need for improvement to roads as NC500 has increased traffic in the
area.

1 Education i Dornoch College cancelling course(s)

1 Communication i concern about internet speeds.

Public Transport

Average rating i 2.7
3 Timetables i time and frequency of public transport is insufficient.
2 Fare prices T too expensive.

2 Availability/reliability i commuting impossible on public transport, buses not running to
timetable, specific mention of buses not stopping for people waiting at stops.

Work and Local Economy

Average rating i 3.4
3 Lack of job opportunities - few or no employment opportunities in the area.

2 Access to education courses - Dornoch College cancelling courses after confirming
applications.

2 Digital/physical communication issuesi hi gh OHi ghl ands and | sl ands:
and internet access hindering local businesses.

1 No Jobcentre i lack of jobcentre in Sutherland hinders access to employment and
training opportunities within the county.

1 Insufficient/inadequate transport links i public transport links in the area are poor,
limiting employment/education.

1 Opportunities for training are present i but not within Sutherland.
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1 Opportunities for volunteering are present i there are plenty of opportunities for people
to do volunteer work in Sutherland.

Housing and Community

Average rating i 3.0

3 Insufficient housing available i few private rent properties, more housing is needed.
1 Housing quality 7 housing is poorly maintained.

1 Heating - inadequate insulation and heating renders affordable housing too expensive.

Warm and Comfortable
Average rating i 5.2
1 No issues (+) I respondents experienced no issues with heating their homes

1 Too expensive i Unemployment/retired means heating is too expensive, and electricity
and gas is very expensive

1 Aware of others struggling i People are aware of other that are on benefits cannot
afford to heat their homes

1 Insulationissuesi Ol d/ bi g houses ea meanirgenengyed bkingiwasted | a t
INAirespondents specifically stated én/ ad or
*Suggested Solution**

1 Energy efficiency/ awareness promotion i encouragement of using energy more
efficiently.

Access to Services

Average rating i 3.4

1 Transport i insufficient transport links make accessing services or appointments difficult
or inconvenient.

1 No issues (+) i respondents have no issues with the availability or accessibility of
services.

INAirespondents specifically stated én/ ad or

Care and Wellbeing

Average rating i 4.2

1 No immediate needs 7 respondent has no immediate needs, or any needs are being met.

43

6

(@)

no



1 Dependency on family T respondent is reliant upon the support of their family to ensure
that their needs are met.

1 N/A'T7 Respondents specifically answered not applicable for this statement.

Feeling Safe

Average rating i 3.7

1 Safe (+) i respondent specifically stated that they feel safe in their community

Identity and Belonging
Average rating i 4.5

1 Some age groups left out i feeling that the voices of the elderly and the young are not
being heard

*Suggested Solution**

1 Development officer i respondent feels that the employment of a development officer
could lead to significant improvements for the community.

Social Interaction

Average rating i 4.4

2 Plenty to do (+) T feeling that there are many activities and venues available for people in
the village

1 More facilities needed i facilities required as they must drive to Alness to meet people.

1 Winter activities T respondent would like to see more events and activities take place
during the winter.

1 Travel outside area i respondent travels to Ross-shire to take part in activities.

Care and Maintenance

Average rating i 4.0

2 Maintenance (of which 1 specifically mentions the Braes hotel) i concerns expressed
about the unsatisfactory condition and state of repair of buildings and facilities within Brora.

1 Litter 7 specific mention of litter being an issue in the area

1 Brighter Brora(+)ispeci fic praise or acknowl edgement of
village.
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Internet Access

Average rating i 4.4

No comments entered.

Mobile Phone Reception
Average rating i 3.5
1 Signal i Majority of people do not get signal at home and very poor in centre of Brora

1 Consistencyi Phone signal varies when it works, somet
itds okay

1 3G/4G T access to 3G/4G is very limited/ or unavailable.

1 Network (+) T respondents are happy with their mobile phone provider.

Influence and Sense of Control

Average rating i 3.5

No comments entered.

Themes I dentified 1 n SéchrBl Questiodndie): Age Gr

There were 11 responses in this age group. The specific themes identified by this age group
are shown below.

Most Important Area to Address

3 Lack of job opportunities - any mention of not enough suitable employment opportunities
or not aware of suitable employment opportunities.

1 Transport - any mention of public transport (pricing, frequency, links).
1 Price of facilities T the price of available leisure facilities is too high.

1 No development officer T respondent expressed dissatisfaction with the lack of a paid
Development Officer for the village and that no steps have been taken to address this issue.

1 Fuel poverty 1 specific statement that fuel poverty is the most important issue in the area.

1 Accessible Housing i concern that there is insufficient housing for people with
disabilities.

*Suggested Solutions**
3 Improve transport links

2 Youth Club
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2 Employ a Development Officer

2 Build more houses

1 Upgrade Fascally park

1 More employment

1 Have local leisure centre more accessible and at a reasonable price

1 Encourage energy providers to look at sustainable long-term approaches to
reducing energy costs

1 Create more play areas

1 Business support from Government

Public Transport
Average rating i 2.7

4 Timetables T time and frequency of public transport is insufficient, unable to link with other
services, bad for reaching appointments.

2 Fare prices T too expensive.
2 Availability/Reliability T public transport either not available when needed or unreliable.

1 Do not use public transport T respondent specifically stated that they do not use public
transport.

1 Accessibility T respondent has encountered difficulty boarding or accessing public
transport.

1 Length of journey 1 the duration of journeys on public transport prohibits their use.
*Suggested Solutions**

2 More buses

1 School bus Brora-Dornoch Academy

1 Consultation on more appropriate times

1 More college courses to Dornoch campus

Work and Local Economy
Average rating i 2.4

4 Lack of job opportunities (of which 3 specifically mention young people) - any
mention of not enough suitable employment opportunities or not aware of suitable
employment opportunities.

3 Lack of training opportunities i there are insufficient training opportunities available in
or near the village.
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2 No Job Centre i no local jobcentre so harder to find employment opportunities.
1 Learning centre good (+) i specific praise for the Learning Centre.

1 Childcare - cost of childcare is preventing or limiting employment opportunities.
*Suggested Solutions**

1 Job recruitment office

1 Windfarm fund should be used to fund apprentices with businesses and the panel
should be people who are in contact with young people

1 Outreach clinics

1 Expansion of childcare services, as well as help financially

Housing
Average rating i 2.9

4 Insufficient affordable housing i quantity of affordable housing in the area is insufficient
and does not meet community needs.

1 No issue (+) - respondent stated that housing and heating were not an issue for them.

1 Insufficient availability of housing 7 housing (of all kinds) is not sufficient to meet local
needs.

1 Energy efficiency a struggle 7 respondent stated that energy efficiency is not easy to
achieve.

*Suggested Solutions**

1 Check to see which houses are not currently being used
1 Sell idea of retiring to Brora and having an active life

1 Have grants for upgrading property

1 Create a fund from the windfarm revenues to help young first timers to get on the
property ladder

1 Encourage small firms to come to the village, in return they must employ local
people

1 Make it well known where/who to get help from when having difficulty keeping warm
or trying to survive

Local Services

Average rating i 3.8

3 Post office i mention of the impact that the closure of the post office has had, either upon
the respondent or upon the village.
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1 Empty shop units i concern expressed regarding the number of closing or empty shop
units in the village.

1 Lack of access to council i the loss/lack of a service point in the village restricts access
to services.

1 No job centre i no local jobcentre so harder to find employment opportunities.
1 Price i the price of local leisure facilities may be too expensive.

1 Lack of business support - new business and existing businesses and shops not being
approved or not receiving support.

1 Lack of job opportunities - any mention of not enough suitable employment opportunities
or not aware of suitable employment opportunities.

1 Foodbank i concern over the lack of foodbank in the village.

INAirespondent answered O6@/abdé, 6énot applicabl eb
*Suggested Solutions**

1 Reasonable prices for leisure facilities and gym classes

1 Improve toilet facilities

1 Have focus group with business owners about services available to them

1 A more proactive development group

Care and Wellbeing

Average rating i 4.3
2 No immediate needs - respondent currently has no needs or issues.

1 GPO&s g-orespondents)praised or expressed satisfaction for the village Health
Centre and staff

1 Doctors appointments i concern expressed regarding the length of time it takes to get a
doctords appointment and/or having to travel to
practice.

1 Hospitals 7 hospitals are difficult to access due to the distance from the village.
would struggle to have their care and support needs met without transport.

1 Travel for appointments i respondent expressed dissatisfaction with having to travel to
Raigmore for appointments that could be carried out via video conference or telephone.

*Suggested Solutions**
2 More clinics in Golspie

1 Utilise VC facilities more
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Feeling Safe

Average rating i 6.8
2 Safe (+) - respondents specifically stated that they feel safe in their community.

1 Low crime rate (+) - respondent specifically stated that they believe there is a low crime
rate in the area.

Community Identity and Spirit

Average rating i 6.4

2 Love where | live (+) - respondent loves where they grew up and now live.
1 Proud (+) - responded is proud of where they come from.

1 Dog fouling - specific mention of dog fouling being an issue in the area.

1 Complainers i expression of a desire for more people to help develop the village rather
than just criticising or complaining.

*Suggested Solutions**
1 Move the heritage centre more central for access
1 Sort out the roads and open the Bayview again

1 Local befrienders to be set up in area

Internet Access and Mobile Phone Reception

Average rating i 4.9

7 Consistencyi Phone signal varies when it works, somet
itds okay.

3 EE good (+) T respondents expressed satisfaction with the connection and service
received from this network provider.

1 Wifi improved - respondent stated that they have noticed an improvement in Wifi
connection in the village.

1 Vodafone poor i respondents expressed dissatisfaction with the connection and service
from this network provider.

1 Unreliable connection i internet connection is not reliable or consistent.

1 Poor connection T respondents expressed extreme dissatisfaction with the internet
connection in the village.
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Influence and Sense of Control

Average rating i 4.3

5 Community groups i concern expressed regarding inclusiveness and visibility of existing
community groups.

1 SCP (+) i respondent felt that the Sutherland Community Partnership has improved
influence and control for the community.
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Themes |l denti fied i n Bré&Weeastiobndiseep Age

There were 49 responses in this age group of whom 3 were employed and 46 were retired.
The specific themes identified by this age group are shown below.

Most Important Area to Address

10 Community Identity - issues such as litter, dog fouling, community events and
community amenities.

10 Transport - any mention of public transport (pricing, frequency, links).

7 Local Economy - mention of employment opportunities, business startup support, local
facilities, shops, retaining young people.

5 Infrastructure T roads and communication networks requiring improvement.

5 Young People i specific mention of needs of or provision for young people or need to
retain young people.

4 Housing - inadequate housing
3 Healthcare - any mention of social care or health provision.

3 Democracy - any mention of community engagement, participation in community decision
making or political concerns

2 Environment and Natural Spaces i mention of pollution in the Moray Firth, issues arising
from wind farms, need for environmental protection in surrounding area.

1 Communications i mention of internet or mobile phone connection.
1 Education - any mention of school or education provision or facilities.

1 Social Interaction T mention of loneliness, need for provision for people to meet or be
able to connect with others.

1 Emergency Services - any mention of Police, Fire, Ambulance or other uniformed
emergency services.

1 Heating - mention of need for better heating.

Public Transport

Average rating i 3.1

8 Timetables T time and frequency of public transport is insufficient, unable to link with other
services, bad for reaching appointments.

5 Availability/Reliability T public transport either not available when needed or unreliable.
3 Routes 1 transport does not allow people to get where they want to go.
2 Fare prices T too expensive.

2 Bus Stops T lack of bus stops or shelters preventing people using buses.
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1 Noseatsonbusesiseats unavail abl e -bookedbodesoppi ng

1 Access to tickets T ticket machines broken, people without printers unable to get tickets
for pre-booked buses.

Work and Local Economy
Average rating i 2.3

6 Lack of job opportunities (of which 2 specified for older people) - any mention of not
enough suitable employment opportunities or not aware of suitable employment
opportunities.

4 Courses and education - local college cancelling courses, lack of teachers in local
school, courses available but not free, lack of courses, unaware of courses.

2 Support for businesses - new business and existing businesses and shops not being
approved or not receiving support.

2 Closing businesses/services 1 loss of shops, businesses and services from area.
1 Childcare Cost - cost of childcare is preventing or limiting employment opportunities

1 Physical/digital communications issues - internet connection inadequate for business
use, internet connections not being utilised fully and delivery charges too high for local
businesses.

1 Low wages i wages in the area are low.

Housing and Community

Average rating i 3.4

3 Insufficient availability of housing i housing (of all kinds) is not sufficient to meet local
needs.

2 Rent/Prices too high i rent and house prices are not affordable making private
rent/purchasing a house too expensive.

2 Adequate Houses are available i housing provision (of all kinds) in the area meets local
needs.

1 Insufficient affordable housing i quantity of affordable housing in the area is insufficient
and does not meet community needs.

Warm and Comfortable

Average rating i 4.2

4 Extra clothing i due to not being able to afford to heat their homes respondents are
having to put on extra clothing instead.
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3 Too expensive i heating whether by electricity or gas is expensive which is even more of
an issue for those who are retired or unemployed.

3 No issues (+) T respondents have experienced no difficulties heating their homes.

2 Insulation issues 1 Old/bighou s es ar endét wel | i nsulated meanin
1 Heatingissuesiheating in respondentds home is insuffi
1 Draught issues T Low quality/ old windows result in loss of heat to draughts.

1 Do not qualify for benefit/grant i respondents are unable to qualify for benefits/grants

that would enable them to heat their homes.

Access to Services

Average rating 3.7

4 Travel T respondents indicated that it is necessary to travel, sometimes considerable

distances to access services.

3 Transport i insufficient transport links make accessing services or appointments difficult

or inconvenient.

1 Waiting times i respondents have had to wait for healthcare appointments to become

available.

1 Lack of access to council i the loss/lack of a service point in the village restricts access

to services.

1 Location i where respondents live in the village means that some services are not as

easy or convenient to access.

1 Shared practice i shared practice between Brora and Helmsdale leaves some people

having to travel between the two to see GPs.

1 Golspie close (+) i the proximity to Golspie means accessing services is not an issue.

1 No issues (+) I respondents have no issues with the availability or accessibility of

services.

1 Hub (+) 7 praise for the village hub and the care it provides.

Care and Wellbeing

Average rating 3.9

6 No immediate needs i of which:

1 Worry about the future i there is a concern for the future about lack of health

care provision and/or not knowing who to go to for help.

1 Worry about othersi whi | e the respondentsd6 needs are

worry about or are aware of the needs of others which are not.

5 Transport 1 of which
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3 Public 1 public transport deficiencies restrict access to appointments and services.

2 Patient i provision of patient transport is inadequate, leaving some reliant on
friends and family to be able to reach healthcare.

2 Dependency on family I respondent is reliant upon the support of their family to ensure
that their needs are met.

2 Contact point T respondents expressed concern about not knowing who to contact should
they need help.

Feeling Safe

Average rating i 4.9
5 Safe (+) T respondents specifically stated that they feel safe in their community.

4 Police presence T respondents expressed concern over lack of visible lack of police
presence in the village.

3 Derelict property (of which 1 mentions the Braes Hotel) 7 buildings are run down and
uncared for, with many being viewed as eyesores.

1 Traffic and speeding i concerns expressed about drivers speeding through the village as
well as parking and road crossing.

1 Community spirit (+) T specific reference to there being good community spirit in the
village.

1 Care and maintenancei Br ora has some building and spaces
which can be deemed as un safe for children.

1 Alone and not safe i respondent expressed concern that living alone makes them feel
unsafe.

Identity and Belonging

Average rating i 4.3
6 Community Spirit (+) T there is good community spirit present in the area.

1 Diversity/Discrimination i there have been instances of discrimination towards people
who have moved to the area and in some cases homophobia and racism.

1 Complainers i respondent feels that too many sit at home and moan rather than getting
involved.

1 Friendship club (+) 7 praise for the Friendship Club.

1 Transport links i no transport links mean respondent feels left out.
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Social Interaction

Average rating i 3.9

3 Plenty to do (+) T feeling that there are many activities and venues available for people in
the village.

2 More for young 17 there are no facilities, activities or opportunities for young people to
meet and interact.

1 Apathy i there is a lack of interest in clubs and organisations in Brora.

1 Community spirit (+) T specific reference to there being good community spirit in the
village.

1 Price i the price of local leisure facilities may be too expensive.

1 Summer activities i clubs only run through the winter, so more summer activities are
required.

1 Membership Declining T local interest and activity groups have experienced a decline in
membership numbers

Care and Maintenance
Average rating i 3.4

8 Dog Fouling (of which 1 mentions the removal of bags) specific mention of dog fouling
being an issue in the area.

6 Maintenance (of which 1 mentions the Braes hotel) T concerns expressed about the
unsatisfactory condition and state of repair of buildings and facilities within Brora.

2 Roads and pavements T concerns expressed regarding the condition of the roads and
pavements in Brora. Specific mention of potholes, poor maintenance and lack of gritting.

2 Public Toilets i concern that they are in not kept clean and tidy and are in a poor state of
repair.

1 Residents associationi concern t hat there i s no known resi
area.

1 Better communication i respondent is reliant on word of mouth to receive updates and
information regarding the village or activities so feels communication could be improved.

1 No service point 1 lack of service point makes it more difficult and expensive to report
issues.

1 Well looked after (+) T respondents stated that they felt the village was well cared for and
maintained.

**Suggested Solution**

1 A9 speed camera i a speed camera near Doll would improve road safety at the south end
of the village.
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Internet Access

Average rating i 3.9

3 Connectiontooslowii nt ernet connection is not fast enou
2 Speed (+) - respondents expressed satisfaction with the internet speeds that they receive.

2 Local Economy 1 unreliable or slow internet connection affects local businesses.

1 Unreliable connection i internet connection is not reliable or consistent.

1 General Discontent T respondents expressed unhappiness with internet service they
receive though havenodt mentioned specifically wh

1 Content (+) 1 respondents expressed satisfaction with the service and/or connection they
receive.

Mobile Phone Reception
Average rating i 3.2
9 Signal 7 respondents do not get signal at home and very poor in centre of Brora.

2 Consistency i Phones i gnal varies when it works, somet i me
itbés okay.

1 Signal (+) T respondents are happy with the mobile phone reception they receive.
1 Network (+) i respondents are happy with their mobile phone provider.
1 Network i respondents expressed dissatisfaction with mobile network providers.

1 General content (+) i respondents are satisfied with the service they receive.

Influence and Sense of Control
Average rating i 3.4

3 Little interaction i people have little or no involvement or opportunity to participate in
making decisions locally.

2 Statutory bodies not listening i Respondents feel that when they contact the statutory
bodies they do not listen or act.

1 Want to be involved 7 respondent has recently moved into the area but wants to become
involved.

1 Token gestures i Respondents feel that the opportunities for participation that are
available are token gestures rather than genuine opportunities.

1 Return to community councils i respondent expressed a desire for decentralisation and
a return to local councils and funding.

1 More inclusion/involvement T more inclusion is needed, especially for young people and
people moving into the area.
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1 Marginalisation 7 respondents feel that centralisation of local authorities has left them
marginalised ad at a disadvantage due to where they live.

Themes I dentified i n SecOwnkQuesbidnsade)Age Gr

There were 9 responses in this age group. The specific themes identified by this age group
are shown below.

Most Important Area to Address

3 Lack of job opportunities - any mention of not enough suitable employment opportunities
or not aware of suitable employment opportunities.

1 Transport - any mention of public transport (pricing, frequency, links).

1 Lack of development and/or investment i respondents felt that the village is has not
been sufficiently developed or seen sufficient investment.

1 Communications i internet connection is insufficient, and the postcode makes paying for
delivery of items too expensive.

1 Holiday home maintenance i the maintenance of holiday homes in the village is
unsatisfactory.

1 Post Office T concern expressed about lack of local post office and post office services.
1 Decline i respondent felt that the village is in decline.

*Suggested Solutions**

1 More employment opportunities

1 Improve transport links

1 Build more houses

1 More small businesses in Brora

1 Re-open post office

1 Create new postcode

Public Transport

Average rating i 3.1

4 Timetables 1 time and frequency of public transport is insufficient, unable to link with other
services, bad for reaching appointments.

2 Do not use public transport i respondent specifically stated that they do not use public
transport.

1 Accessibility T respondent has encountered difficulty boarding or accessing public
transport.
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*Suggested Solutions**

2 More buses

1 Combined Bus pass/Train pass

1 Smaller, but more frequent buses

1 Build river crossings at Little Ferry and Meikle Ferry

Work and Local Economy

Average rating i 2.6

2 Lack of job opportunities (of which 3 specifically mention young people) - any
mention of not enough suitable employment opportunities or not aware of suitable
employment opportunities.

2 Lack of training opportunities i there are insufficient training opportunities available in
or near the village.

2 No Job Centre i no local jobcentre so harder to find employment opportunities.

1 Benefits of tourism i tourism benefits, and/or the NC500 should be better utilised to
provide a revenue stream.

1 Education T concern over the standards of education available in the village.

1 Golf club T the Golf Club is substantially supporting the local economy and employment
opportunities.

1 Support for businesses - new business and existing businesses and shops not being
approved or not receiving support.

1 Brora forgotten i respondent expressed concern that Brora receives little interest or
investment from outside the community.

*Suggested Solutions**

1 Create more bed and breakfasts

1 Provide start-up incentives for shops and tourism employers

1 Employ a government paid local business manage for community
1 Provide further education classes

1 Create mobile training facilities

Housing

Average rating i 4.0

2 Not sure where to go for help/advice T respondent stated that they were unaware of
where they could obtain help or advice on heating their home.
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1 Adequate Houses are available T housing provision (of all kinds) in the area meets local
needs.

1 Rent/Prices too high i rent and house prices are not affordable making private
rent/purchasing a house too expensive.

1 Housing well maintained (+) T the housing in Brora is well maintained.

1 Range of housing available (+) i there is a range of housing available in Brora including
private rents, social housing and houses for sale.

1 Development opportunities available i there are sites available for development in the
village should there be a demand for it.

1 Empty Homes 1 there are empty houses for sale in the village.
*Suggested Solutions**

1 Carry out audit to see which houses are not currently inhabited
1 Sell idea of retiring to Brora and having an active life

1 Create a fund from the windfarm revenues to help young first timers to get on the
property ladder

1 Encourage small firms to come to the village and employ local people

1 Promote heating assistance schemes

Local Services
Average rating i 2.1

1 Post office i mention of the impact that the closure of the post office has had, either upon
the respondent or upon the village.

1 Public toilets T expression of concern regarding the cleanliness of or access to the public
toilets.

1 Limited shops 1 respondents unhappy with the limited number of shops in the village.
1 Hospital i concern that local hospital facilities are being underfunded.
1 Lack of sports facilities i more sports facilities should be available.

1 Lack of funding for infrastructure i concern that infrastructure such as the road network
is not being adequately invested in

1 More health facilities needed i facilities such as an optician, dentist and chiropodist are
required in the village.

*Suggested Solutions**
2 Improve toilet facilities
2 Improve road maintenance

1 Build a sports hall
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1 Business owners should be encouraged to keep premises tidy
1 Improved transport and internet to encourage people to move here
1 Open a community shop and post office

1 Establish a youth club

Care and Wellbeing

Average rating i 4.0
INAirespondent specifically stated 6n/abé or O6not

1 GPO&s g-orespgondents)praised or expressed satisfaction for the village Health
Centre and staff.

1 Hospitals i hospitals are difficult to access due to the distance from the village.

1 Better care strategy needed 1 respondent expressed concern that health and care
services are provided by a mix of public and third sector parties and that this approach
leaves gaps in coverage.

1 Rely on family i respondent specifically stated that they rely upon their family for care
and support.

1 Dondét know wihrespandent staied that welre their needs to change they
would not know who to contact for assistance.

1 No emergency cover i respondent expressed concern that there may not be sufficient
medical staff from the health centre available should an emergency arise.

*Suggested Solution**

1 Ensure that everybody knows who to contact if they need help

Feeling Safe

Average rating i 5.1
4 Safe (+) - respondents specifically stated that they feel safe in their community.

2 Police presence - respondents expressed concern over lack of visible lack of police
presence in the village.

1 Drug use i respondents expressed concern about drug and substance abuse in the
village.

1 Lock doors now T respondent stated that they feel that they now have to lock their doors,
but they dinthagast have to i

*Suggested Solutions**
4 Increase police presence

1 Install better lighting to ensure safety for all
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Community ldentity and Spirit
Average rating i 3.9
2 Limited interaction 1 there are few opportunities for social interaction.

1 Nothing for young people i there are no facilities for young people to meet up and
socialise

1 More leisure activities I more leisure classes and activities should be made available in
the village.

1 Love where | live (+) - respondent loves where they grew up and now live.

1 Lack of employment i people may move away from the village due to the lack of
employment opportunities available.

1 History and heritage celebrated (+) i the history and heritage of the area are celebrated
by the community.

1 Good location (+) T praise for the village of Brora and its location and surroundings.
1 Feeling of belonging 1 there is a feeling of belonging in the local area.
1 Dog fouling - specific mention of dog fouling being an issue in the area.

1 Community spirit potential i co-operation within the community could improve the
village to the benefit of all.

*Suggested Solutions**
1 Knock down ugly buildings to make centre more attractive

1 Provide a centre where people living on their own and others can meet socially for a
hot midday meal or tea/coffee morning and afternoon

Internet Access and Mobile Phone Reception

Average rating i 3.6
1 Connection too slow i internet connectionisnotf ast enough for userés r e

1 Consistencyi Phone signal varies when it works, somet
itdéds okay.

1 Unreliable connection i internet connection is not reliable or consistent.

1 No issues (+) i respondents have no issues with the mobile or internet service and
connection that they receive.

1 Poor connection T respondents expressed extreme dissatisfaction with the internet
connection in the village.

1 Vodafone poor i respondents expressed dissatisfaction with the connection and service
from this network provider.

1 Unhappy with landline service - respondent expressed dissatisfaction with receiving
cold calls on their landline.
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**Suggested Solutions**
1 Invest in making fibre/fast broadband available for all

1 Put up more mobile phone masts

Influence and Sense of Control
Average rating i 2.3

1 Lack of communication i information should be given to the community in a timelier
fashion and councillors should hold surgeries.

1 Apathy i respondents felt that there was a feeling of apathy both within the village and
within statutory bodies.

1 Council involvement i concern expressed that council procedures can be restrictive
and/or councillors should communicate with the community more effectively.

1 Self-interest T respondent believes that there is little co-operation or community spirit and
that there needs to be significant improvement in this area.

1 Survey fatigue i respondent felt that they were becoming fatigued completing the survey
*Suggested Solutions**
1 Have more open public meetings

1 Conduct quarterly meetings with locals at the school
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PART Il: Workshop Summaries

Sutherland Winter Youth Conference

Lairg Community Centre
14 February 2018

Background

There was a low number of explanations for ratings from the questionnaire from the
under 18s category i this activity was meant give young people an opportunity to
further discuss their local area.

Objective

The objective of the activity was to give the young people of Brora the opportunity to
express their likes and dislikes about their community and what they would like to
see improved or changed to make it better to live in.

Participants

5 participants from Brora.

Methods
Activity one

The participants were organised in to three different tables and then asked to sit with

people from the same community. Each group was given a map of their town and

asked to write down their O6Li kesd paced 6Di sl i
them around the map as well as drawing arrows to the appropriate places they were

relatingto. To i1 denti fy whet her aoéhde scloinkneedn tt hwea sp aar
were asked to put a positive symbol (+) for likes and a negative symbol (-) for

dislikes. The graphs of O6LiIi kesd aonthereRlpagd. i kesd can

Activity two

In order to provide the Community Engagement Team on how best to engage with
people (particularly young people) in their local area the participants were then
asked to write down any local groups, local activities, venues and social media
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pages for their community on a blue post it note. They were asked to draw an arrow

that would link what they have said to a building/space. Findings from this exercise

(i.e. things stated on blue post-its) are not included in the summary below.

Summary of findings

The following will summarise what participants in the two Brora groups wrote on the
postitsa b o ut [

t hei

kesd and o6dislikesbo

Likes Dislikes

Swimming pool Nothing to do

Astro Lack of facility

Park Not enough youth activities
Brora Rangers Youth club

The front beach Bad signal/Wi-Fi

The Co-op

Nowhere to go

Lindas

Learning centre not open

Heritage centre

Our school gets less opportunities
because of where we live

Hills There is nothing to do for people our
age (13 years)

Distillery There is only one food shop

Golf club We dondt get much t
times+train)

Gala Week We dondt have many

Indian (Spice)

Chinese (Red Dragon)

Chippie (Bears Den)

Lots of walking trails

There are a few restaurants

There is a nice beach
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Common themes
Leisure

Most stated things under both likes and dislikes relate to provision of leisure
activities. The respondents stated that there was a lack of facilities and nowhere for
them to go in their spare time.

Services

Participants also highlighted particular services (mainly shops and restaurants) as
positive features of Brora.

Nothing to do

The issue of having nothing to do is mentioned twice in the Brora group, both
specifically saying that there is nothing to do for young people.

Natural Environment

There was a common feeling that the natural side of Brora was a positive. The beach
was mentioned twice and o6wal king trailsd and

Conclusion

It was clear that leisure and the natural environment were the most frequently

mentioned6 possot fvem the young people of Brora in
negatives were that there was nothing to do in Brora, specifically for young people.

Further exploration is needed to find out what the young people of Brora would like

to see in their communities to fix this issue of having nothing to do. It would then be

relevant to create another exercise that focuses on what could be developed in

Brora.
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Golspie High School Workshop
Golspie High School
6 March 2018

Background

Analysis of the SCP data already collected has illustrated that young people across
Sutherland appreciate the opportunity to have their views and voices heard. More
than this, it has also illustrated how important it is to listen to these views if young
people are to be retained by communities, especially as both the SCP survey and
the Highland Youth Parliament have clearly identified that young people are
concerned that there is nothing for them to do in their communities.

Objective

To provide young people from the communities of Brora, Helmsdale, Lairg, Rogart

and Rosehall the opportunity to Ohave their
developed in their communities that would address the identified concern that there

is nothing for them to do.

Participants

35 participants from Brora.

Methods

Each table, based on each community counci l
which represented a building or site within their community. Different arts and craft

materials were provided such as glue, sticky shapes, craft sticks, card and paper,

pens, and scissors. Each group was then to make, build or otherwise illustrate what

they would like to see in the site or area of their community. It was emphasised that it

would not be realistic to expect every suggestion to be implemented by the

community but rather that this activity was created to ensure that what young people

would like to see implemented or changed in their community was incorporated into

their areads Locality Pl an.
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Summary of findings
Brora produced five models in total as one group were not sure what to include at all.

The first has a dry ski-slope which would be for use all
year round. Other things that were not included but
mentioned in discussion were a café in the Heritage
Centre, mountain biking trails, a skate park and new
equipment for the existing play area.

The second consisted of a mind map about a youth
club which would:

Cost £1 for entry and give members keys so they could
access it o1l i ke ercfdrB56ladd.7s |
from 6pm to 7.30pm on a Tuesday night. It would also
open on 6.30pm to 9.30pm on Wednesdays, 3pm to
10pm on Fridays and 10am to 10pm on Saturdays and
Sundays. It could be sited at the Heritage Centre or old Model 2
Community Offices.

It would allow people to bring their own food but also
perhaps have a tuck shop. It should also have wifi,
heating, speakers, beanbags, chairs and sofas and a TV
with games console(s). There should be a supervisory
adult present and a rota would make sure that all
sessions were covered.

The third model represented a basketball court. Model 3
Mentioned in discussion but not represented was a
youth club specifically for high school students with
games consoles and more benches around the village.
One of the students in this group expressed cynicism
about the likelihood of these views being acknowledged
or implemented.

The fourthmodel consisted of b uByEEEM
barstools, a kitchen, beanbag chairs and sofas and fairy
lights. The building should have free wifi and included a
slide. Also mentioned was the need for more
employment opportunities for young people.

Thefithmodel for Brora was OTHEEE = Saion
Caf ® which would comprise L I
mentioned but not included in the model were a
basketball court, that the stands at the Brora FC ground
could be improved, and that there should be
evening and weekend employment opportunities
was felt somewhere like The Cocoa Mountain Café could help provide.
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Conclusion

The objective of the workshop was to provide an opportunity for the young people of
Brora, Helmsdale, Lairg, Rogart and Rosehall to tell us what they would like to see
developed in their communities and in this it would be fair to say that the workshop
succeeded. Each of the sessions revealed not only that the young people have clear
ideas of what they would like to see but that many of them possess a keen
awareness of their communities that goes beyond just their own needs or wants.

While some of the proposals and ideas from the students could be considered
impractical, the clear common themes from each session are that young people want
spaces and facilities where they can meet and socialise. There is also a clear desire
for the development of sports facilities in each community.
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Brora School Leaver Workshop

Brora Learning Zone

5 March 2018

Additional data collected at Golspie High School
(through local Youth Development Officer)

Background

Questionnaire responses from people aged 18 to 34 (30 responses in total) listed the
lack of employment and career development opportunities as the most important
area to address. They also stated that lack of public transport was a major
impediment for going to place of work or education.

Furthermore, local economy was rated as an overall priority area by questionnaire
respondents with many respondents highlighting a need for retaining young people
in the area and expressed worries over a socioeconomic backlash if initiatives were
not taken around this.

Objective
To include the voices of young people (schoo
discussion.
Methods
From questionnaire

. Problem: AS STATED ON SHEET
responses and talks with I
the local Youth Local sidls sud What exsts that may help? N Semaila
Development Officer the NeTmmiom [ sesn sl s S (R
following three problems - —
were identified as the most e i
. WHAT IS “POSITIVE" ABOUT WHAT IS CURRENTLY HERE? WHAT IS "NEGATIVE" ABOUT WHAT IS CURRENTLY HERE?
important to young people
under fALocal o —

Suggestions for improvements:

HOW CAN WHAT ALREADY EXISTS BE MPROVED?

Frequency and price of
public transport affect R
access to work and e g [

education : e /

WHAT SERVICES/PEOPLE/ORGANISATION CAN HELP PUT THIS INTO ACTION?
Nearby colleges and
universities do not offer
appropriate courses and training

Concems: What can you do?

/WHATNMBEASWVWHAVEWTCGJLDFELPSOLVEDEPROBLB‘?
\

There are not enough job/apprenticeship opportunities available in my local area
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Three flow-charts were then created using the format displayed in the image on the
ri ght . T h déoxdésWerepmelpepuidted with the three problems, and the
remaining boxes were left blank for participants to fill out.

A presentation from DYW and VG-ES had been planned for the end of the
workshop, informing participants of what apprenticeship opportunities that are
available locally, but this was cancelled due to unforeseen circumstances.

It was agreed following the workshop that the local Youth Development Officer would
get additional responses to the flowcharts from school leaver students at the nearby
secondary school to incorporate as many views as possible into the exercise.

Summary of findings

Flowchart no. 1: Frequency and price of public transport affect access to work
and education

Participants identified current regional bus services, train lines, community buses,
school buses, | ocal taxi services and | ocal

Current college buses to Dornoch and Alness were seen as strengths, however one
participant mentioned that the afternoon bus from Dornoch is sometimes full.
Participants generally agreed that the lack of a college bus to and from Thurso
limited their options in college courses available to them.

The time of departure for regional buses and trains were deemed unhelpful in

commuting to places of work and education with one participant specifically saying

that you Acandédt currently get to a job inter
also deemed an issue. There was also a consensus that community buses do not

transpor t young people and Aonly cares about yol

Participants were however also aware of the complexity of the situation and
understood that the | ow population in the ar
remote location played a big role in this.

Participants suggested that initiatives could be taken around travel share and co-
ownership of a car but expressed uncertainty over whether this was financially
feasible. Wind farm funding was briefly discussed as potential source of revenue for
additional car share or community bus schemes aiming to transport young people,
but uncertainty was noted among participants over what money from wind farms is
being used for in the community.

The need for a college bus to Thurso was again emphasised.

Local councillors were highlighted as people that could influence decision-making in
this area.
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Flowchart no. 2: Nearby colleges and universities do not offer appropriate
courses and training

The colleges in Alness and Dornoch were mentioned as entities that could help in

this regard. The good reputation of Dornocho

seen as a strength, but at the same time it was emphasised that Dornoch College
should be promoted as more than just a
available courses in Dornoch (only Golf Management, Hospitality and History) was
seen as a major problem, and it was also highlighted that the courses that are on
offer lack the relevant stepping stones (e.g. no relevant NC-HNC-HND delivered
locally for entry into Golf Management). One participant also stated that there is an
Aassumptiono that travel to Thurso and
had an influence on why the number of courses delivered locally was so limited.

The participants expressed a need for more courses and that these should be
suitable to the area. Courses delivering classes on things pertaining to
greenkeeping, tourism, sports coaching, estate management, and technical degrees
(all with relevant stepping stones) were suggested.

twasalsosuggested that fAsomeoneodo could do
at secondary schools in the area to establish what every school leaver would like to
study/do, how they would like to do it (part-time/full-time, on-campus/distance-

learning, where they would |ike to do it, et

this evidence to colleges to prove the need for more courses.

Again, local councillors were identified as someone who can influence this.

Flowchart no. 3: There is not enough job/apprenticeship opportunities
available in my local area

Local tradesmen and businesses (shops and restaurants) as well as careers
advisors were identified as things that could help.

Participants agreed that getting a job in the summer was not an issue, as there was
il ots of seasonal 0 work to get.

On the subject of apprenticeships, it was stated that there was an unwillingness
among local employers to take on young people in apprenticeships. When asked

about the reasons for this, participants mentionedthatmany of t hem ar e
staff

businesseso and therefore only took on
perception that many employers did not have the patience to take on inexperienced
staff. Participants however also said that many businesses are small and therefore,

ifGol f

nver

que

if a

per haps, | acked the capacity to meefti Inleicregsd)a

to take on apprentices.

A major problem identified through the discussion was the lack of information given
to school leavers. Participants expressed uncertainty over where they could access

information on employment and apprsopti ceship
shopo where school | eavers and | ocal empl oye
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supply with demand, was deemed highly desirable by participants in this regard.
More and better careers advice provided at the secondary schools was also
suggested.

A call for general support to local businesses was also noted among participants

The idea of creating a fineeds queuwhgdgaibinnaireo
this flow chart, where identified needs could then be presented to local employers in

the area. Again, there was lack of clarity over who should be conducting such a

guestionnaire.

Once again, local councillors were identifiedass o meone who can fAchange

Conclusion

Participants are aware that the problems tie into the wider socioeconomic reality of
Brora, and they understand that there is no

However, the lack of knowledge on where to find information on job and
apprenticeship opportunities is worrying. Whether this lack of knowledge stems from
things being poorly advertised, or a more general lack of career guidance, some kind
of intervention seeking to raise awareness is needed.

Local councillors are seen as the main drivers for change (within the context

provided in the three areas at least), but there is little knowledge on what young

people themselves can do to influence decision-making. There is a need to include

young peopleincommuni ty planning and not just in the
Awor kshopo phases.
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Brora Village Hub Workshop Exercise Summary
Brora Village Hub
31 January 2018

Background

The National Standards for Community Engagement state that measures must be
takentoinvolve groups with Aprotected characteri st
was decided that in addition to encouraging everyone i regardless of their

circumstances i to participate, more focused engagement towards people with

protected characteristics was necessary.

Objective

To include the voices of people with protected characteristics (particularly age and
disabilities) in the engagement process.

Participants

19 patrticipants (however, not all living in Brora), some supported by relatives, friends
or support workers. Mainly users of the BVHO
attended by fAgeneral 06 users of the BVHOG6s fac

Method

The topics for the workshop were discussed and agreed with the manager of BVH
prior to the workshop. Due to time constraints only two topics were decided upon.
These were 1) Public Transport; and 2) Social Interaction.
The workshop was divided into three phases: the first
phase was a fiPicture exercis
shown a split picture of the Stagecoach X99 and a
community bus and asked to discuss and write down
onorangepostit notes what they saw as *""~ fgoodso
and fibadso around cur r enids. Participants c port o
were then asked to discuss and write on blue post-it notes what
initiatives they would like to see being taken around public transport.
In the second phase the Community Engagement Team went into an
adjoining room and sorted the writing on the post-its into common
themes. These themes were then written on a large sheet of paper
on a flip chart. The focus was on the blue post-its for the following
exercise to be solution-based, rather than problem-based. The
third phase waesr ca sfieRbankFiinrgstex we checked t ha
participants agreed with what was written on the flip chart.

Participants were then given four point tokens (represented by stickers) each and
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asked to

Aspendo

their

points by

pl asti

important to them. They could place all their points against one solution or spread
them out, it was entirely up to them.

Summary of findings
Picture exercise

PUBLIC TRANSPORT

iindicating

(Agoodso ar
Good for Lairg (+)
Good (+)

Plus 1 Card (+)

Local reps. are useless.
Thank God for the
Hubds

Content
going on (+)

Happy with service
provided by Camerons
and Helmsdale to get
me to and from Brora
Hub (+)

Changing to D&E
Coaches pickup point is
quite far from my house

1st bus out of Brora to
Wick/Thurso is at 2pm.
This is no use for
hospital appointments.
Also no bus from Wick
after approx. 11.30am.

Big bus taxis

peopl e

wi t h

Transport is disgusting
with the councillors not
knowing what to do.
Most afternoons there
is no transport for about
3 hours. Unless you
have a car then leave

(tFﬁs)area.

V\f\rbtagﬁapaﬁteed a seat.

Stagecoach not
accessible. Cameron
Transport needs steps
down.

Buses not very
accessible.

Public route too busy in
Winter. Only one at
8.45am for
appointments. If not
pre-booked you may
not be allowed on.

The roads are
diabolical and have not
been seen to for over
15 years. Those are the

Agoodso
ndi cated by

and Abardso

+)

back roads especially
Muirfield Road area.

Very rarely use public
transport.

ANot disabl
for hospital transport.

Trains too expensive.

It is impossible to get a
coach from Brora to
Tain. Local transport is
non-existent.

All transport wants a
serious overhaul.
Stagecoach has too
strong a hold.

A person has to book
50 P a ticket to enable
them to use the coach
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Blue post-its T indicating what participants would like to see happening around

public transport

More buses from
Inverness in the
afternoon.

Earlier bus to Wick,
later bus back.

Need buses to Wick
more frequently.

More direct patient
transport to Inverness.

Express/shopper/comm
uter trains so direct
journeys are possible.

Concessionary fares on
trains back.

Minibus that you could
use your pass on.

Weekly return bus to
shops in Tain. Morning
around 10, return at 12-
13.

We would need help
from key housing staff
to get to and from the
bus stop.

Summer bus times
could be better.

Funding volunteer
drivers

SOCIAL INTERACTION
iindicating
current opportunities for

indicated by a +)

Church on Sundays (+) Membership at
Community Centre may
be a barrier as you

have to pay.

Family (+)
Relations (+)

Golspie Lunch Club (+) Youth facilities nothing

. _ for teenagers.
| like some activities

like woodwork, bowling
and helping in the
shop. 11t0s
up with friends. | like
the music (+).

Lack of post office
limits access to

g o osérvicesoandnsending
parcels

Dead at weekends
The Hub, to be honest,
is a great asset to all
(+). Without it Brora will
become a ghost area.

Brora needs more
shops, larger stores,
more support, more
backing.

Not keen on Learning

Invite more business
Zone

people to come to

Access to Big Bus

From Dornoch: Brora in
the morning, Tain,
Inverness (football),
Eden Court, Evenings.

How can we change
our useless
councillors?

Brora. The trouble is
the local people are not
very supportive.

The X Factor meal out.
Quiz/Talent.

Interests are not in
Brora.

We have hardly any
entertainment, and no
means of getting to it if
we did love it.
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Blue post-its T indicating what participants would like to see

happening around social interaction

NOTE: It was clear from the first exercise (orange post-its) ,
fulfilled particip
and afternoon) during the week (Monday-Friday). This part ' <
was therefore focused on what participants would like to see L’

t hat t he Hub

happening during evenings and weekends.

Drama Group.
Roasting at the beach.
Forestry.

Youth facilities
promoted.

Cooking to meet our
friends. To do in
evenings.

Drumming classes.
Different places.
Different games.

Like to be able to come
to Brora more
frequently.

| would like to work
more with wood in the
Mens Shed. And have
more Art + Craft
projects.

Music [venue]

More local interest
groups in Brora

—"

Somewhere to watch a
film

A ceilidh group would
go down well,
especially at weekends
when the area is dead.

Extension to the Hub to
get more people in and
help Hub fit more in

More areas should
open at the weekend
as at the present it is
an active time
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Problem ranking exercise

PUBLIC TRANSPORT

Buses north (e.g. Wick) i frequency, earlier in the morning/later in the
evening (19 points)

Concessions on trains (16 points)
More direct patient transport (12 points)
Volunteer drivers (10 points)

Buses south (e.g. Tain, Inverness) i frequency, earlier in the
morning/later in the evening (9 points)

Weeklyshop trip to iBipgntsyhopso in
Accessibility (11/19)*

* During the ranking exercise one participant expressed dissatisfaction that
AAccessibility to busd was not covered. When
accommodate this by allowing the participants (by show of hands) to vote whether

they thought accessibility on public transport should be improved.

SOCIAL INTERACTION (EVENINGS/WEEKENDS)
Extending Hub facilities and opening hours (28 points)
Cooking class (17 points)

Movie club/Cinema (8 points)

Ceilidh nights/group (8 points)

Woodwork, Arts and Crafts (6 points)

Drama group (3 points)

Music lessons/Music venue (2 points)

Walking/Hiking group (1 point)

Conclusion

Participants are considerably worried over the difficulty in reaching hospital appointments in
Wick and Inverness.

Participants expressed satisfaction with their ability to socialise during day-hours during the
week (this is when BVH is open) but revealed that their options for social interaction are
severely limited during evenings and weekends. It was clear that a majority of participants
preferred evening and weekend activities to take place at the Hub due to the support
available there.
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It was also revealed that transport opportuni
interaction. While there is content with a community bus service that take participants to BVH

five days a week, this service is only funded for three days leaving BVH to fundraise on a
week-to-week basis to finance transport for the remaining two days. The unsustainable

nature of this arrangement was a cause of worry for many participants.
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Brora Learning Zone Interviews

Brora Learning Zone
14 March 2018

Background

The National Standards for Community Engagement state that measures must be taken to
invol ve groups withtihipsotenotedecbangagement pr
that in addition to encouraging everyone i regardless of their circumstances 1 to participate,

more focused engagement towards people with protected characteristics was necessary.

Objective

To include the voices of people with protected characteristics (particularly people with mental
health issues) in the engagement process.

Participants

8 participants (however, not all living in Brora).

Method

Semi-structured interviews were chosen as the best way to capture views, because the time
schedule at BLZ did not allow for a workshop to be carried out at the time. Initial meetings

with BLZ6s Adult Learning Coordinator had rev
of the people that frequent BLZ. It was therefore decided that the interview would primarily

revolve around what participants saw as their current opportunities for social interaction and

their aspirations in this regard. It was however also decided that the interviews should

remain open in other areas, allowing participants to more freely express their views on their

local area.

Summary of findings

Interviewees were first asked why they frequent the Brora Learning Zone. The creative

approach to learning at BLZ was highlighted as a big factor by all. There was also consensus

that BLZ was good for getting out the house with several interviewees stating that without

BLZ, they would be spending most of their tinm
highlighted by several that goingto BLZ madet hem f eel |l i ke they were
t hat they could fAbe themselvesd and that it w
how going to BLZ had now enabled them to go to the shop on their own, a thing that had

been impossible previously. Two interviewees also stated that other places could be

intimidating, but they felt that people at BLZ generally built confidence in each other.

Interviewees were then asked about what they do when they do not frequent BLZ. Work was
highlighted asthe maint hi ng among the interviewees who w
was also mentioned by a couple of interviewees. A couple of interviewees mentioned that
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they sometimes go to Inverness and Tain during weekends, but that transport limits their
opportunities. Sev er al participants stated that they ¢
during evenings and weekends.

When asked about what interviewees would like to do during evenings and weekends,

creative activities like poetry, cooking, animation classes, and general arts and crafts were
highlighted. Other things that were mentioned were walking groups, watching films, quiz

nights and playing board games. One participant expressed a desire to go to a Brora

Rangers game but stated that they would need support in doing so. One patrticipant
specifically said that they wanted to go some
Aibe | istened todo. Common for all swuggestions
other people.

When asked about where participants thought that these activities could take place, a few
interviewees suggested the community centre. Two interviewees said that it could be
Afanywhereo, but that transport potentially <co
outside of Brora. A majority of participants said that the ideal place would be at the Brora

Learning Zone, because the support from friends and staff is fundamental for their ability to

socially interact. One participant also said that things could be put on at the Brora Village

Hub.

In addition to opportunities for social interaction, public transport was also mentioned as a
big issue for the area by most participants. One participant also stated that a lack of jobs and
available support to job seekers were issues. The former New Futures programme had been
great help in this regard, but it had now been discontinued due to lack of funding. Another
interviewee thought it would be good if organisations could be better at working together, not
just in Brora, but also between the different villages in the area.

Conclusion

Based on the interviews, people frequent Brora Learning Zone, because it provides creative
approaches to learning and a safe environment in which they feel comfortable. It was clear

that needs for social interactions are being met at BLZ. However, this was not the case

out side BLZ6s opening hours, where many of th
they can meet and interact with people. A few places outside the local area was mentioned,

but it was evident that there was not a lot in near proximity that provided a place to go during
evenings and weekends.

Asked about what they would like to do during evenings and weekends, the demand for
social activities was overwhelming, but it is important to note that for most participants Brora
Learning Zone appears central to their idea of community, since most participants suggested
that new initiatives should be put on here.
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Brora Open Workshop
Brora Community Centre
12 March 2018

Participants

13 patrticipants

1. Public Transport Exercise

Background

Public transport has been identified as a big issue in not only Brora, but all over Sutherland.

So much so that the Sutherland Community Partnership has established a transport sub-

group aiming to alleviate some of the issues around public transport in the county.

Additionally, the number one theme emerging from the Public Transport responses in the
guestionnaire is ATi metablesodo, specified as i
insufficient,tunabl e to | ink with other services, bad
therefore a need, first and foremost, to establish where and when public transport is needed.

Objective

To provide Sutherland Community Partnership and operators of both regional and
community-based bus services with an overview over public transport needs in Brora.

Method

Sheets iIIUStrating a map of Public transport needs in Brora
the Highland area were
created with each containing
a different time slot (e.g.
2pm-4pm) and time of the
week (Weekdays, Saturday,
Sunday). A total of 25 sheets
were distributed on a table.

B
iae

Participants with public Z@/)
transport needs were asked e N *

to draw lines indicating where - 7%

they needed to go and what e _J

time they would need to
arrive at that location.

Different coloured pens indicateddi f f er ent Atypes of destinati ol
follows:

Red: Needing public transport to go to and from place of work
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Blue:

Needing public transport to go to and from place of education

Needing public transport to go to and from hospital appointments

Purple:

Brown:

Other

Needing public transport to visit friends/relatives

For example, if someone needed to be in Inverness for a hospital appointment on a
Wednesday for 9am, they would draw a green line starting in Brora and ending in Inverness

(indicated by an arrow) on -Ttheme.heet <call
| f peopleds type of destination f el |7 iwilidger
to state it on a separate sheet.
Summary of findings
Colour coding is as indicated in Methodology.
Each journey indicates that one person needs to make this journey.
Arriving at Weekdays Saturday Sunday
destination
6am-8am Bror a Y | n *Sheet not provided | *Sheet not
Brora Y | nforthistimeslot provided for this
timeslot
8am-10am None None
10am-12pm None Brora Y |
Brora Y | n
12pm-2pm None Brora Y D
Dornoch Y
2pm-4pm Bror Iveitiess |Brora Y | 1Brora Y D
l nverness |Dornoch Y
|l nverness
4pm-6pm Brora Y InBrora Y liqlnverness
I nverness || nverness
| nver ness
6pm-8pm Bror Iveifiess ||l nverness |[Brora Y |
|l nverness |l nverness
8pm-10pm I nver ness |None None
10pm-onward Il nverness |l nver ness |None
Other:
Post Office Health Shop
Shoe Shop Far mer 6s Mar ket
Arts & Craft Eden Court

82

ed

f
t h



Conclusion

Participants at the workshop expressed a strong need for public transport journeys during
the week, particularly for reaching hospital appointments in Inverness. Generally, almost all
journeys drawn on the sheets indicated a need for more journeys to and from Inverness.

It is important to note that 13 people participated in the workshop, of which not everybody
had public transport needs (due to owning a car). The summary of the findings from this
exercise is therefore not necessarily representative of public transport needs in Brora, but as
mentioned previously, questionnaire responses do heavily emphasise a need for more public
transport in the area.

2. Local Economy Exercise

Background

Work and Local Economy was identified as a priority area from the questionnaire responses,
and ALocal Economy-ofwas aksdi ohedmosem in

t he

Addresso category of 't he -cqtiingtheme arising thiouglea wide An ot

range of questionnaire categories (e.g. Most Important Area to Address, Care and
Maintenance, Feeling Safe, Local Economy) was the issue of empty and derelict property in
Brora. Questionnaire responses particularly expressed worry over how this may affect
tourism, deterring tourists travelling on the NC500 from stopping in Brora and thereby halting
the local economy.

Responses from the Local Economy category mostly dealt with lack of job and training
opportunities, but it was ultimately decided that regenerating property could potentially
address a multitude of issues as highlighted in the questionnaire responses. Although it
would not necessarily directly lead to an increase in employment and training opportunities in
the area, an increase in economic growth (e.g. through tourism) could potentially be a result
of regeneration.

Focusing on regeneration would also allow this workshop exercise to focus on what the
community itself can do to improve the local economy.

Objective

To dig further into the issues that relate to derelict property in Brora, encouraging
participants to identify people and organisations, their strengths and drawbacks and potential
improvements that could aid in regeneration.
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Method

Pictures showi ng
of derelict property in the village
were printed out on sheets.

Each group was shown a

di fferent fAcasecd
conversation starter for the

overall topic of regeneration:

Group 1: Braes Hotel/village
square

Group2:Sout h fientr .
Brora/empty plot

Group 3: Old Radio
Station/Beach

I n order to Adriveo the discussions towards a
group, and participants were asked to fill it in
appropriately themselves. An example flow

chart was created, so participants could get an

idea of how a flow chart could work.

Example Flow Charti 6 My car has a f

By first stating a main problem relating to

derelict property, it was the intention that

participants could then identify who in the
community (or from outsid
somet hing about ito, what
drawbacks of these were, and then finally make
suggestions on how these actors could

potentially solve or improve an issue of derelict
property in Brora.
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