Lochaber Community Partnership
Health Sub Group

AGENDA

Monday 20" February 2017
Conference Room
Fort William Health Centre

1. Welcome and introductions

2. Apologies

3. Update of new Lochaber Community Parthership structure.
4. Qutcomes of Toolkit — Lochaber

5. Demographics

6. Child/Adult/ Locality plan review

s Children’s plan
¢ Adult Plan
+ Development of new locality plan.

7. Review of proposed communities to Target for Partnership action.

o Kinlochleven
o Coal
o Fort William (required defining by group).

co

. Methodology for engagement and action.
» Agreement of actions and Partnership leads.
s Market place events — venues to be agreed.
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Next meeting:- Monday 22" May 2017, 2-4pm, Conference Room, Fort William
Health Centre.




