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Community Council Area

Young Voices and Protected Characteristics
The opinions and thoughts of everyone who took part in all
aspects of the community engagement activities conducted
in Melness-Tongue-Skerray are equally valid and appreciated
but given the aging population of Sutherland and the lower
proportion of young people who partook in the engagement
activities, it was decided to provide focussed analysis and
engagement of what the younger and older people of
Melness-Tongue-Skerray had to say so that their voices were
not drowned out by other responses.
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Summary
Questionnaire responses were received from 14% of the

population in Melness-Tongue-Skerray Community Council Area.
Participants identified Transport, Work and Local Economy,
Housing, and Internet/Mobile Connection as areas of most
concern.

Transport was highlighted as a concern through the

questionnaire. However, there was a large degree of satisfaction
with the services provided in the area by T4T. In particular, the
availability and frequency of transport connections that enable
people to travel outside the area are viewed as insufficient.
Suggestions for how this could be improved included upgrading
the roads throughout the area and providing subsidised transport
options.

Digital Communications were highlighted as critical to the

communities in the area through both the questionnaire and the
open workshop, with many people feeling that the lack of access
to reliable internet and mobile phone connection is negatively
impacting businesses and the local economy. Workshop
participants expressed dissatisfaction with the national roll-out of
broadband and suggested exploring the feasibility of linking into
satellite broadband programs or a scheme similar to the
community broadband in the Kyle of Sutherland area.

Young People from Melness-Tongue-Skerray were consulted

Melness-Tongue-Skerray with concerns being raised about access
to childcare, employment and training opportunities as particularly
pressing issues for the area. One proposed solution for tackling
these issues is for the community to map the employment
opportunities available, identify gaps and then match jobs to
people and the environment.

through workshops at Sutherland Winter Youth Conference and at
Farr High School. At the former event they highlighted the natural
environment and the opportunities it provides (e.g. outdoor
activities) as the main assets in the community. They also identified
a lack of places to meet and socialise and worried that there is
little to do in the area. Findings from activities at Farr High School
revealed that young people thought the area could benefit from
coffee mornings on Saturdays, a reboot of the youth club and
more regular activities in general. However, there was most
support behind establishing a better WiFi connection in Melness
and improving the sports field.

Housing, especially the lack of affordable and rental housing, is

People with (some) Protected Characteristics highlighted

Work and Local Economy is a priority for the communities in

seen as a priority by the communities in Melness-Tongue-Skerray.
During the open workshop, participants linked this shortage of
housing with some of the issues affecting the local economy,
highlighting that it may be preventing people from moving to the
area to take up employment. Some of the communities in the
area are beginning to examine the feasibility of developing
community housing to address these issues.

leisure activities, T4T, community cohesion, and the local GP and
respite centre as positive assets within the community and overall
felt that the area has a strong degree of community cohesion and
that they are generally well looked after. However, there were
some concerns raised around access to hospital appointments
and specialist health care. There were also concerns about
decreased police presence in the area and the impact upon road
safety that the NC500 and increased tourism are causing.

The Melness-Tongue-Skerray Community Plan is a summary of a community engagement process that included different methods of data gathering mainly through questionnaires and workshops.
For the complete collection of data analysis, workshop summaries, 2011 Census data, and references please see the Melness-Tongue-Skerray
Community Plan Appendices published alongside this document.
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Introduction

The identified priorities were developed through a multi-stage community engagement
process including the application of the Place Standard Tool as well as open and directed
workshops, which in total have gathered the views of at least 14% of Melness-TongueSkerray’s population.

Who is the Melness-Tongue-Skerray Community Plan for?

Melness-Tongue-Skerray rates the following things as:
Feeling Safe

Needs less improvement

Influence and Sense of Control
Warm and Comfortable
Identity and Belonging

1st Questionnaire

The Sutherland Community Partnership (SCP) has created Locality Plans for the five “most
deprived” areas in Sutherland. These were identified, based on a range of data sources, as
being Golspie, Brora, Helmsdale, Creich, and Kinlochbervie. In order to gather the views of
people living in these areas and make sure that they are reflected in the Locality Plans, the
SCP commissioned the Community Engagement Team at Kyle of Sutherland Development
Trust to carry out community engagement. However, the SCP recognises that other areas in
the county may benefit from a similar consultation, and the Community Engagement Team
is therefore also carrying out work in the remaining areas of Sutherland. Therefore, this is a
consultation paper that outlines the main priorities of people living in the Melness-TongueSkerray Community Council area.

Access to Services
Care and Maintenance
Care and Wellbeing
Social Interaction
Housing and Community
Public Transport
Work and Local Economy

The Melness-Tongue-Skerray Community Plan is, first and foremost, for people living within
the Melness-Tongue-Skerray Community Council area. Anyone, whether they are an
individual or a representative of an organisation, can use this document to evidence a
“need” in the community and is free to utilise it in relation to project planning, funding
proposals and the like.

Mobile Phone Reception
Internet Access
Needs more improvement
Needs less improvement

Feeling Safe

The Melness-Tongue-Skerray Community Plan will also help to inform the Sutherland-wide
initiatives and work of the Sutherland Community Partnership, which include an Adult’s Plan
(lead by NHS Highland), a Children’s Plan (lead by Highland Council), a Transport SubGroup (chaired by Police Scotland), an Employment Sub-Group (chaired by Highland
Council), and a Fuel Poverty Sub-Group (chaired by Highland Council).

The Sutherland Community Partnership was created in late 2016 as a response to the

Community Empowerment (Scotland) Act 2015. The Partnership brings together statutory
bodies such as Police Scotland, Scottish Fire and Rescue Service, NHS Highland, Highland
Council, and Highlands and Islands Enterprise as well as groups such as Voluntary Groups
East Sutherland and CVS North.

Community Identity and Spirit

2nd Questionnaire

At the same time, both private and public service providers are encouraged to use this
document to ensure that decision-making and service provision in the future are informed
by the people living in the Melness-Tongue-Skerray Area.

Care and Wellbeing

Influence and Sense of Control
Local Services
Internet and Mobile
Housing
Public Transport
Work and Local Economy
Needs more improvement
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Methods
The findings outlined in this plan were generated through a bottom-up community engagement
approach where issues as well as solutions have been identified by the community.
Data was gathered through two questionnaires based on the Place Standard tool and workshops.
Averages of ratings to different questionnaire categories were calculated, and respondents’
answers were analysed and sorted into themes. This gave an early insight into the priority areas in
Melness-Tongue-Skerray and provided the basis for the topics explored at most of the workshops. It
must be noted that despite efforts to highlight that the Second Questionnaire was a replacement
of the First Questionnaire some people may have completed both questionnaires.
An open workshop was conducted at The Kyle Centre in Tongue for people of all ages. Here, the
issues which had been identified as priorities through the questionnaires were explored by
members of the community in more detail. The workshop also facilitated an activity to explore
community opinion around some proposals for developments in the area.

Engagement Process
1.

Questionnaire
2.

Data analysis
3.

Workshops
4.

One additional workshop was conducted at a facility frequented by people with some protected
characteristics.

Feedback from
community
5.

In addition to these workshops, young people from the Melness-Tongue-Skerray area were invited
to contribute to this plan through workshop activities at the Sutherland Winter Youth Conference
and a workshop at Farr High School.

Melness-TongueSkerray Community Plan

Participants from all workshops were invited to provide feedback once workshop results had been
communicated back to them.
People were encouraged to fill out the questionnaire and attend workshops in a number of ways.
Promotional posters were displayed at community halls, shops and services in Melness-TongueSkerray and leaflets were distributed at community events. However, the most effective way of
promoting the project was through the use of social media.
Social media
Facebook was used as the main means of advertising for promoting the questionnaire and the
workshops. Once a post was created, it would be shared into relevant Melness-Tongue-Skerray
community Facebook-groups. This meant that a large proportion of the community were targeted
in a short period of time. In the months before social media was used, 31 people completed the
questionnaire. In the months after social media promotion was implemented, 43 people
completed the questionnaire. This shows the importance of social media to any community
engagement project. Twitter was also used to promote the workshops and the questionnaire. This
Twitter account was managed by the Sutherland Community Partnership.

45% of online
UK adults use
Twitter daily.

59% of online UK
adults use
Facebook daily
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Questionnaire Responses
Two questionnaires have been used during the engagement in Melness-Tongue-Skerray. From January 2017 to
February 2018 the 1st Questionnaire was available. During February 2018 the 1st Questionnaire underwent some
minor changes, mainly to make it more proactive, encouraging respondents to suggest solutions to the
identified issues. In addition, some categories were merged. Results from the amended questionnaire are
displayed as “2nd Questionnaire”.
The following pages present the findings of the questionnaires and show the ratings that the categories were
given, the themes within the comments that respondents provided and their suggested solutions to the issues
they identified. “(+)” indicates that a theme was viewed positively. Respondents rated each category from 1-7
where 1 equals “a lot of room for improvement” and 7 equals “a little room for improvement”.

14% of Melness-

Most Important Area to Address
1st

2nd

Questionnaire

Questionnaire

2nd Questionnaire
Communications

Employment opportunities

Local economy

Retaining people

Housing

Housing

Tongue-Skerray
residents completed
the questionnaires

21.6% of

respondents
were over the
age of 65.

Suggested improvements/solutions
Joined up thinking and planning with different community groups
Improve single track road to double (Tongue to Lairg)
Upgrade main road with passing places and verges

56.8% of
respondents
described
themselves as
employed.
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Questionnaire Responses (continued)
Public Transport

Work and Local Economy

Access to an affordable, reliable and well-connected public
transport service is important for all communities. Good public
transport encourages people to get around in ways that are
better for the environment.

Good-quality work offers important benefits through income,
activity, social contact, sense of identity and job satisfaction.
A thriving local economy can provide work opportunities and
help create lively places where people want to spend time.

1st Questionnaire

2nd Questionnaire

2nd Questionnaire

1st Questionnaire

Employment available (+)*
Timetable

Frequency/Availability

T4T only transport

T4T (+)*

Melness bus shelter

Connection to Lairg

Average Rating

2.9

Average Rating

Suggested improvements/solutions

Lack of
apprenticeships/training
opportunities

2.4

Lack of employment
opportunities

Lack of employment
opportunities

Average Rating

2.8

No childcare
Internet connection affects
businesses

Average Rating

2.2

Suggested improvements/solutions

Reinstate post bus

Improve communications

Subsidise transport

Build space port

Upgrade single track roads

Business support

*(+) indicates that a theme
was viewed positively by
respondents
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Questionnaire Responses (continued)
Housing and Heating
The homes that are available locally will affect who lives in an
area and how a place looks and feels. Good places have a
mix of quality homes for families and people of different ages
and incomes.

Housing and Community
1st Questionnaire

Warm and Comfortable
1st Questionnaire

Insufficient affordable
housing

Using savings

No housing available

Have to be careful

Insufficient rented
housing
Sufficient houses for sale
(+)*

Average Rating

Housing
2nd Questionnaire

3.3

High prices

Landlord refused
improvements

Average Rating

Second homes

4.8

Average Rating

2.4

Suggested improvements/solutions
Help local people get local houses
Build your own community housing scheme
Unworked crofts should be made available
*(+) indicates that a theme was viewed positively by respondents
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Questionnaire Responses (continued)
Community Identity and Spirit
How a place looks, its history and what other people think of the place can affect how
we feel. A strong local identity can help us feel pride in our place, our community and in
ourselves as a result. Feeling isolated can be damaging to our health and wellbeing.
Good places provide a variety of spaces to meet and spend time with others.

Identity and Belonging
1st Questionnaire

Social Interaction
1st Questionnaire

Care and Maintenance
1st Questionnaire

Community Identity & Spirit
2nd Questionnaire

Community Spirit (+)*

Lots of events (+)*

Litter

Supportive (+)*

Cliques

Friendly (+)*

Play areas neglected

Litter

‘Forgotten people’

Transport

Roaming livestock

Lack of social opportunities

Average Rating

4.6

Average Rating

4.3

Average Rating

4.4

Average Rating

4.9

Suggested improvements/solutions
Additional bins for dog waste/litter
The crofting community could be more transparent and supportive
Animals to be kept in stock proof fields
*(+) indicates that a theme was viewed positively by respondents
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Questionnaire Responses (continued)
Local Services

Feeling Safe

Facilities and amenities are the things that we need to live and
enjoy life. This can include shops, schools, nurseries, libraries, GP
surgeries and places to eat, drink and meet friends. Access to
facilities and amenities is important to support healthy, fulfilling
lives.

How safe a place feels can affect people’s wellbeing and
how they spend their time in the place. Well-designed places
can help make places feel safer and reduce crime and
antisocial behaviour.

1st Questionnaire

2nd Questionnaire

Bank closure

Have to travel to access

Public toilets closure

Healthcare accessible (+)*

Emergency service
provision

Emergency response times

Average Rating

4.5

Average Rating

3.3

1st Questionnaire

2nd Questionnaire

Safe (+)*

Safe (+)*

Derelict properties

Road safety

Low crime (+)*

Speeding

Average Rating

6.1

Average Rating

Suggested improvements/solutions

Suggested improvements/solutions

Improve infrastructure

Create a ‘Community Reassurance Team’

Cash machine in the village

Traffic calming measures

24hr fuel pump

Keep animals in stock proof fields

5.8

*(+) indicates that a theme
was viewed positively by
respondents
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Questionnaire Responses (continued)
Care and Wellbeing

Influence and Sense of Control

Having access to GP surgeries, hospitals and other facilities
and services that help meet people’s mental and physical
needs is important so that people can enjoy healthy, fulfilling
lives.

People’s views about their local area should be heard. Having
a voice in decision making and feeling able to make changes
can help to build stronger communities and better places.
Having a sense of control can make people feel positive
about their lives.

1st Questionnaire

No needs (+)*
Funding and availability
declining
Needs of elderly not met

Average Rating

4.3

2nd Questionnaire

2nd Questionnaire

1st Questionnaire

GP good (+)*

Lack of local authority
consideration

Mental health provision

Not able to participate

Long distance to hospital

Community Council a
talking shop

Average Rating

Suggested improvements/solutions

4.6

Average Rating

4.9

Young people not listened
to
Little opportunity to express
opinion
Don’t know who to
approach

Average Rating

3.3

Suggested improvements/solutions

Include mental health in school curriculum

Have people in charge visit communities

Make mental health care readily available

Increase awareness of how to express thoughts

One community service point

Decentralise community councils

*(+) indicates that a theme
was viewed positively by
respondents
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Questionnaire Responses (continued)
Internet and Mobile Telephone
Access to reliable and affordable communication networks
can help people in all walks of life and the communities that
they live in. From businesses to individuals, being able to
communicate with others is essential in the modern world.

EE provides the
most reliable
mobile signal in

Mobile Signal

Internet Access

Internet and Mobile Phone Connection

2nd Questionnaire

1st Questionnaire

1st Questionnaire

Connection too slow

No signal

Poor phone signal

Too expensive

Not a user

Too slow

Melness poor

No 3G

No phone signal

MelnessTongueSkerray

The average

broadband
speed in:
Average Rating

2.3

Average Rating

2.3

Suggested improvements/solutions

Average Rating

2.5

Tongue is 25.01 Mb/s
Melness is 0.45 Mb/s
Skerray is 13.07 Mb/s

Boost signal
Improve systems
Improve internet
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Workshop Activity - Participatory Mapping

The Kyle Centre
25th of September 2018
7 participants

The Open Workshop for Melness-Tongue-Skerray took place at the Kyle Centre in Tongue on 25th of September 2018. The first activity was a ‘participatory
mapping’ exercise, where workshop participants in groups drew a map of their community. This both provided greater insight into how people
themselves view their local area, but more importantly encouraged discussion among participants around where the strengths and weaknesses of the
community lie.
Participants were sorted into two groups and asked to discuss and draw things they considered important to themselves or the community as a whole.
These could include shops, facilities, services, green areas, etc. It was completely up to the participants themselves to decide the layout of their map.
The exercise was also meant to act as an ‘ice breaker’ for the rest of the workshop.
Group 1

Group 2

Perhaps the most prevalent feature on the map was statements regarding the
lack of sufficient internet speeds and mobile signal. While some people living
within the village of Tongue are able to access Fibre broadband, this is not the
case elsewhere in the Community Council area. Participants understood the
difficulty internet providers were facing in rolling out internet to all areas of
Scotland but expressed frustration that promises were continually not being
kept.

Similar to Group 1, Group 2 highlighted the poor level of digital connectivity in
many places in the Community Council area

Participants highlighted some of the natural “amenities” the area has to offer
(walks, apple trees, berry bushes) as well as places of significance to tourists
and visitors (free camping sites, AirBnBs).

Group 2 created a very comprehensive map over facilities, areas of interest and
services within the Community Council area. The map reveals that the area has
a good range of things to offer, and the map’s omission of negative elements
could mean that the area is viewed largely positive by participants. Discussion
among the participants further revealed that there is a little bit of industry in the
area (working harbours and depuration facilities) and amenities for tourists and
visitors (camp sites and tourist walks). However, participants did mention
ongoing issues around litter and campervan waste disposal.

It was clear from the maps and discussions in both groups that the area currently enjoys a large range of different facilities, services, walks, and other points of interest.
However, both groups also highlighted issues around digital connectivity (internet speeds and mobile signal) as one of the biggest issues in the area.
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Workshop Activity - Development Ideas (Part 1)

The Kyle Centre
25th of September 2018
7 participants

Having established how participants currently view their community, there was a need to try and draw out what ideas they might have to improve the
local area.
Participants were asked to remain in the groups from the participatory mapping exercise, and to individually write down 2-3 ideas for development.
They then took turns presenting the ideas to the other participants in the group. Each group was then asked to select the two best ideas and consider
potential negative impacts or consequences as a result of implementing the project idea. They were also asked to consider how those negative
impacts may be mitigated.

Group 1
Individuals ideas:
•

Employment mapping
- What do we have?
- What can’t be filled, e.g.
teachers, doctors, nurses
- How do we develop
young people to do the
jobs here?

Individual ideas:
•
•
•
•
•
•
•
•
•
•
•

Local grown fruit + veg
(aqua/hydroponics)
Proper roads
Outdoor leisure opportunities
Facilities to encourage tourists to stay
Notice boards or virtual app
Maps
Large campsites in each village
Petrol station
Tourist guides with local history
Crofters hydroponics (animal fodder)
Improve broadband

•

We need ‘things’ to encourage
visitors to stay longer in the area
- Golf
- Wild sports
- History/geo tours/walks

•

Let’s look at jobs that work
already & do more, not try and
create more that don’t
necessarily fit

‘Priority idea’ with potential negative impacts
and ideas for mitigation:

Jobs that fit with tradition, culture
& environment

Negative(s)
- Social behaviour
- Over subscription
- Waste increase
- Road usage
- Limited stock (petrol, food)
- Escalating housing costs
- Increased use of services

•

‘Priority idea’ with potential negative impacts and ideas for mitigation:
EMPLOYMENT MAPPING
Negative(s)
- Highlight lack of:
housing
health care
social care
transport
opportunity

Group 2

Mitigation
- Chicken and egg → Bring people here we’ll
have nurses etc. Need houses – but need the
people to housing.
- Matching the jobs to people to the environment
- Jobs that benefit the area
- Matrix of jobs (health care, arts, IT, education,
farming).

LARGE CAMPSITES IN EACH VILLAGE
Mitigation
- More police
- Better management
- Add facilities
- Better roads
- Better communication
- Build more affordable housing
- Better facilities

LOCAL GROWN FRUIT + VEG (AQUA/HYDROPONICS)
Negative(s)
- Weather
- Management
- Selling
- Lack of skills
- Cost of seeds

Mitigation
- Polytunnel
- Employee/
- Co-ordination/Farmers market Responsibility
- Donations/Grants/Funding
- Training
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Workshop Activity - Development Ideas (Part 2)

The Kyle Centre
25th of September 2018
11 participants*

NOTE: Part of this activity was based on a recent vote in which crofters in Tongue and Skerray had voted on whether to explore a buyout. It is recognised that this is an
ongoing development in the community. Some participants at the workshop also voiced concerns about the fairness of the democratic process surrounding the vote.
This workshop activity should not be viewed as being either in favour or in opposition to a potential buyout - merely an early appraisal of what members of the
community may like to see if the land falls into community hands. Results from the vote can be found on page 50 in the Appendices.
Two displays illustrating the areas the that potential developments might take place in were set up. The displays included maps and photographs of the areas to give
participants visual reference to the areas being discussed. In addition, for each area participants were asked a specific question:
So far, crofters in Skerray and Tongue have voted to explore buying their common grazing for use by the community - what developments would you like to see if the
community owned the land?
The sports field and facilities at Tongue School are in disrepair - what improvements would you like to see if the community can develop the site
Employment opportunities are promised in the near future. A recent housing report has advised additional homes should be provided in the area - what kind of housing
and other facilities should be put in place?
The main themes and ideas highlighted for each of these questions can be seen here:
Community Land Ownership
Common for most of the ideas proposed for the potential buyout areas was that they were not necessarily confined to those areas. Indeed most ideas could be applied
elsewhere in the Community Council area. Upon analysis of the post-it notes, two major themes emerged:
1. Provision of services and facilities for visitors to the area
Post-its highlighting things such as better signage, camper van waste management, parking facilities, better guidance for NC500/single-track road users, and the
establishment of an activity centre all fell under this broader theme.

* Four additional participants joined for the second half of the workshop

During the period of community engagement in Melness-Tongue-Skerray, UpNorth! Community Development Trust was consulted to make sure that the
engagement could support any ongoing community work. A group activity was therefore designed around potential projects UpNorth! may be looking
to take forward. The aim of this exercise was to allow participants to offer their thoughts and feedback on some potential development ideas in the area.
In particular these were focussed around community land use and housing.

2. Bike and/or walking trails
Post-its highlighting things such as the reopening of old paths to the Kyle, doing up the path to Castle Varrich, creating a trail from Moine House to Ben Hope, establishing
a mountain bike trail, and improve access for walking and biking all fell under this broader theme.
Alongside these two broader themes, a few smaller themes emerged:
Preserving local culture and natural environment (two mentions), 24 hour petrol (two mentions); fairness and transparency in use of funds (two mentions); litter
management (two mentions).
Tongue School Sports Field
Ideas here stressed the importance of bringing it back to a useable state (need for it to be
fixed for local kids to play; no other pitch for 30 miles; place to play football/shinty; place
for children to play in the summer), create additional amenities on the site in addition to
doing up the pitch itself (MUGA; skateboard/bike), but also a need to perhaps redevelop
not just the football field but the wider area (redesign playpark; improve parking).

Housing Developments
Comments here revealed quite varied wishes for types of new housing.
Key housing for staff at the school and health services was highlighted,
affordable housing, eco-friendly housing, and housing for families were all
highlighted on the post-its. There was also several post-its proposing that
existing buildings in disrepair could be turned into housing.
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The Kyle Centre
25th of September 2018
11 participants

Workshop Activity - Voting

This activity was designed to allow the participants decide which of the ideas discussed through the other workshop activities should be considered
priorities in the Melness-Tongue-Skerray area. The objective of this exercise was get participants to ‘rank’ the eight most prevalent ideas proposed
throughout the workshop activities.
The participants were given an envelope (briefcase) containing £550,000 of Monopoly money in the following denominations:

1 x £200,000 note
2 x £100,000 notes
2 x £50,000 notes
5 x £10,000 notes
Each of the eight most prevalent/common project ideas from the previous activities had been labelled onto a ‘money bin’ and the participants were
asked to consider each development and allocate their money to their favourite ideas, with the choice of putting the full amount into one
development or spreading the money across a few ideas. The table below shows the results of the activity:

Development Idea

Funding from Participants

Employment mapping

£1.47m

Community broadband

£1.41m

Improve existing or build new sports facilities by Tongue school

£930,000

Develop housing in all three areas (Melness,Tongue,Skerray)

£870,000

Local grown fruit and vegetables

£550,000

Large campsites in each village

£400,000

Preserve natural environment and local culture

£250,000

Provision of services and facilities for visitors to the area

£140,000

Bike and/or walking trails

£30,000
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Young Voices
There was a need to specifically draw out the voices of young people in the
engagement process. This is not only a priority in the National Standards for
Community Engagement, but it also became evident very early during the
analysis of questionnaire responses that all age groups highlighted a need for
retaining young people in the area and expressed worries over a potential
socioeconomic backlash if steps were not taken to address this. It was
therefore decided to carry out more focussed work with young people in order
to draw out their opinions, thoughts and ideas for the community. These
measures included specific analysis of young people’s responses to the
questionnaire and workshops specifically for the young people from MelnessTongue-Skerray.
Most Important to Address
1st & 2nd Questionnaire

The community of
Tongue

of Melness-

Tongue-Skerray

responses were from
people under 18

100%

of these
were in

Education

Most Important to Address
1st & 2nd Questionnaire

Employment
Opportunities
Infrastructure
Housing

Under 18s

2.7%

18 to 34 year-olds

Because only 2.7% % of the questionnaire responses were from
people under 18, and the Sutherland Winter Youth
Conference only hosted a small number of students from each
area, it was decided that more work was needed with young
people from Melness-Tongue-Skerray. A workshop was
therefore carried out at Farr High School, where young people
did activities in groups according to which Community
Council area they were from, e.g. Melness-Tongue-Skerray,
Melvich, Strathy and Armadale, etc. Findings from this
workshop are summarised on the next page.

Winter Youth Conference

14 February 2018

The Winter
Youth Youth
Conference
took place on February 14th 2018. Young
Winter
Conference
people across Sutherland came together for a day of activities and
discussions about their communities at the Lairg Learning Centre.
Participants were sorted into groups according to which community
council area they lived in.
Participants were asked to write down their ‘likes’ and ‘dislikes’ about their
community on post it notes – with a positive symbol (+) on the likes and
negative symbol (-) on the dislikes. These were placed on a map of their
community.
The activity highlighted that young people in Tongue are happy with the
natural environment in the area and some of the leisure opportunities
afforded by it such as cycling and running, however it was also clear that
they felt that there is little for young people to do and they have nowhere
to meet and socialise. Concern was also expressed around the condition
of the pier and public toilets as well as the closure of the health centre.
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Farr High School
18th of March 2019
7 participants

Young Voices (continued)

A workshop was carried out at Farr High School in March 2019, where young people were working in groups according to which community council
area they live in. Seven young people from Melness-Tongue-Skerray took part. The workshop was carried out over two sessions: with S1-S3 (three
participants) and S4-S6 (four participants) respectively. The activities were designed to allow the participants to have their say about what they like
and dislike about their community, and what they would like to see changed or improved to make it a better place to live.

S1-S3

For the first activity, the participants ‘mind-mapped’ the features of the local community, which included
various tourist facilities and local services but also highlighted poor WiFi in some areas.
In the second activity, the young people each came
S1-S3 Activity 1
up with a development idea, presented it to the
group, and the group then decided on the best idea
and considered what impact that idea would have
on the community. The initial ideas were:
• Takeaway/fast food
• Fast WiFi (Melness)
• Coffee mornings every Saturday
The group decided on Fast WiFi in Melness and noted
that ‘people are sick of having slow internet that
goes off half the time’. It was thought that improving
WiFi would help people to use social media, watch
TV and allow people to work from home.
S1-S3 Activity 2

S4-S6 Activity 1

S4-S6 Activity 2

S4-S6

For the first activity, the participants drew a map of the
local area, particularly highlighting the causeway with
hotels and an aspirational KFC on the Tongue side and
houses, fields with sheep and directions to Melness,
Durness and ‘Kyle’ on the opposite side.
In the second activity, the initial ideas were:
• Better pitch
• Youth club to re-start
• Regular activities
• Better transport service
The group decided on Pitch/Astro because ‘there is
no other area for football or other activities’. The
benefits to the community included a place to hang
out, play football and hold events/competitions.
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Protected Characteristics
The National Standards for Community Engagement state that measures must be
taken to involve groups with “protected characteristics” in any community
engagement process.
Protected Characteristics
It is against the law to discriminate against anyone because of one of the protected
characteristics, which are as follows:
Age, disability, sex, gender reassignment, marriage and civil partnership, pregnancy and
maternity, race, religion or belief, sexual orientation.

Measures to involve people during this engagement included offering transport to
people who would otherwise not be able to attend the open workshop, offering
to hire certified child-minders so that people could attend the open workshop
regardless of childcare obligations, and inviting anyone who would be
uncomfortable voicing their views at a workshop to get in touch to arrange
another method of engagement.
It is recognised that not all protected characteristics are addressed directly
through these measures.

Group discussions took place at The Kyle Centre in Tongue on 4th
September 2018. While there was some focus around healthcare in the
area, other topics relating to life in Melness-Tongue-Skerray were also
explored.
Community positives/assets
Participants thought that Transport for Tongue (T4T) does a phenomenal
job in the community, filling a gap in transport provision that was
previously filled by “direct lines”. As one participant remarked: “without
it, you’d be stuck”.
Participants also highlighted a number of activities that are regularly on
in the community, particularly at the Kyle Centre. These included
bowling, “knit & natter”, weekly walking group, book club, tai chi, and
bridge. There was a feeling that there is generally a lot to do, but
participants recognised that the majority of activities are for older
people and that there is not that much for younger people (one
participant said that young people usually have to go to Bettyhill or
Thurso for activities).
There was also consensus that there is a good amount of community
cohesion with a lot of support available from within the community (“if

you need help, you’ll get help”).
Community negatives
Participants thought that despite the good work of T4T transport remains
an issue. There is only one bus to Inverness a week, and many
participants highlighted how they often have to rely on the willingness of
friends and family to take them to and from services. One participant
said: “[It is] not always fair to ask family and friends to take you, and you
shouldn’t have to rely on relations for this”.
Participants also stated that there are issues around digital connectivity.
Although broadband is good in the village of Tongue, this is not the case
outside the village (“internet in Melness is bad”).
Despite these negatives, participants felt that they generally are “quite
well looked after”.
Health care
Transport is also an issue in relation to health care: participants
highlighted the difficulties in getting to and from hospital appointments in
Inverness, Thurso, Wick, and Golspie. They felt that the hospital cars are
unreliable and that T4T provides a better hospital transport service.
There were also worries over emergency response times in the area,
where on occasion the ambulance has had to come all the way from
Kinlochbervie, which “can take hours”.
Participants also highlighted the lack of access to specialist health care
in the area. There is no dental care (although there used to be a
visiting/mobile dentist), and regarding eye care people must travel to
Inverness for an eye doctor. However, an optician visits twice a year.
Hearing aid assistance and support can be accessed in Thurso. There is a
CPN based in Bettyhill.
Participants were very happy with their local GP and also highlighted the
respite centre in Melness as a good health care service locally.
Conclusion
Participants highlighted leisure activities, T4T, community cohesion, and
the local GP and respite centre as good assets for the community.
However, it was felt that there was a lot of issues around transport,
especially regarding access to hospital appointments and specialist
health care.
Participants felt that overall the area has a lot to offer, a strong degree
of community cohesion and that they generally are well looked after.
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Melness-Tongue-Skerray Fact File
The following pages contain a selection of statistics that provide information on the
people and area of Melness-Tongue-Skerray, supplementing the information presented
throughout this document. The majority is from Highland Council’s 2011 Census profile of
Melness-Tongue-Skerray Community Council area, which was compiled in 2014. It is
therefore dated but, when appropriate, is supported by newer data from other data
sources.
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People
Age structure of population

Melness-Tongue-Skerray

2011 Census (Highland Council 2014)

Population by age

Population by sex

National Records of Scotland (2017)

Although the population of Melness-Tongue-Skerray is based on data from 2011, current population data on the whole of the
Highland region reveals a similar pattern and therefore could suggest that figures for Melness-Tongue-Skerray have remained
much the same since 2011.

Female
50.1%

Contrasting the population in Melness-Tongue-Skerray and the wider Highland-region with that of an urban centre (Aberdeen is
shown here, but the picture is roughly the same for all of Scotland’s urban centres) reveals two worrying trends:
Firstly, people are leaving the rural areas of the Highlands once they reach working age to take up employment in urban areas.
Secondly, people are leaving urban areas when they reach retirement to move to rural places like the Highlands.

49.9%
Male

This means that fewer working people are sustaining a larger older population in the Highlands than is the case in an urban
area like Aberdeen.

Life
expectancy

Sutherland
North and
West

Highland

Scotland

Male

78.8

78.3

77.1

Female

83.9

82.5

81.1

80.4% of people in
Melness-TongueSkerray are in ‘good’
or ‘very good’
general health.
2011 Census

82.2% of people in
Scotland are in
‘good’ or ‘very
good’ general
health.
2011 Census

Public Health Observatory (n.d.)
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Housing

Affordable Housing Stock (by size)
6
13

Highland Council (2018)

Affordable Housing in
Melness-Tongue-Skerray

Current Housing in Melness-Tongue-Skerray

2011 Census (Highland Council 2014)

Household Size
%6 or more people
% 5 people
% 4 people
% 3 people

12

% 2 people

Bedsit/1 Bed
Property
Size

2 Bed

Demand
(1st
choice)

people on
waiting list

3 Bed

% 1 person

0

Demand
(all
choices)

2

9

2 Bed

1

4

3 Bed

0

1

4+ Bed

0

1

Total

3

15

As per the Highland Council Housing Register April 2018
(Highland Council 2018)

10

15

20

25

30

35

40

45

Tenure Type

people on
waiting list

Bedsit/1 Bed

5

5.7% 2.7%

3.5%

9.3%
10.1%
68.8%

Melness-Tongue-Skerray had
257 households with
residents in 2011.
2011 Census

Owned

Rented from Council

Other social rented

Private rented

Living rent free

Rented - other
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Education and Employment
Employment by Industry (Melness-Tongue-Skerray top 5)

Accommodation and food service activities

Population Survey (ONS 2018)

10.8%

19.3%
16.3%

Scotland (ONS 2018)

Proportion of the population who are
retired

7.8%

Melness-Tongue-Skerray (2011 Census)

Highland (ONS 2018)

Scotland (ONS 2018)

Employment by Occupation (Melness-Tongue-Skerray top 5)
Skilled trades occupations

11.2%

16.4%

13.2%
15.1%

Professional occupations

Melness-Tongue-Skerray (2011 Census)
Highland (ONS 2018)
Scotland (ONS 2018)

20.8% of people in MelnessTongue-Skerray were selfemployed in 2011.

20.6%

10.7%
9.4%
8.5%

Melness-Tongue-Skerray had 20
students aged over 16 in 2011.

10.1%
6.9%
6.7%

Melness-Tongue-Skerray (2011 Census)

18.5
17.0
14.3

24.7%

13.6%
9.6%
9.7%

Caring leisure and other service occupations

Process plant and machine operatives

4.1

Highland (ONS 2018)

10.0%
6.4%
7.9%

*

Managers directors and senior officials

4.8
3.3

Melness-Tongue-Skerray (2011 Census)

% Retired

* Data on employment in agriculture, forestry and fishing not available in the Annual

Agriculture forestry and fishing

Proportion of the population who are
unemployed

11.1%
11.9%
7.7%

Human health and social work activities

Education

15.0%

7.3%
5.7%

% Unemployed

Construction

Scotland had 259,394 full-time
students in 2011.
Highland (ONS 2018)

Scotland (ONS 2018)

2011 Census
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Data on Deprivation - SIMD
The Scottish Index of Multiple Deprivation (SIMD) shows
where Scotland’s most deprived areas are. It is a relative
measure of deprivation across small areas in Scotland that
looks at multiple deprivation. ‘Deprived’ does not just
mean ‘poor’ or ‘low income’. It can also mean people
have fewer resources and opportunities, for example in
health and education.
SIMD works by splitting Scotland into 6,976 small areas,
called ‘data zones’, with roughly equal population. These
data zones are assessed with indicators that measure the
different sides of deprivation in each data zone. There are
38 of these indicators of deprivation which are grouped
into seven types, called ‘domains’. These are then
combined into one SIMD, ranking each data zone in
Scotland from 1 (most deprived) to 6,976 (least deprived).
Melness-Tongue-Skerray Community Council area is
covered by the data zone Tongue, Bettyhill and
Altnaharra, which also includes Bettyhill, Strathnaver and
Altnaharra Community Council area. The population of the
data zone is:
826 people
Domain ranks and indicators for the data zone are
displayed in the table on the right. SIMD indicators are
based on a number of different statistics, often presented
in different units. For a full overview over indicators and
how they compare to indicators in data zones outside
Melness-Tongue-Skerray, it is advised to consult with the full
SIMD-Index referenced in the Melness-Tongue-Skerray
Community Plan Appendices.
The Access-domain is the only reason the data zone
performs below the national average (3,488). All other
domains score higher than the national average. Issues
around access were highlighted during the engagement
where many people highlighted (lack of) transport as an
issue.

Tongue, Bettyhill and Altnaharra SIMD Indicators
Income indicators

3,810

School leavers aged 16-19 not in
education, employment or training

3,287
6%

All benefit claimants, count

70

Housing indicators

3,621

All benefit claimants, rate

9%

Persons in households which are
overcrowded, count

32

Employment indicators

3,792

Persons in households which are
overcrowded, rate

4%

Working age Incapacity Benefit; Employment
Support Allowance; and Severe Disablement
Allowance recipients, count

40

Persons in households without central
heating, count

55

Working age Incapacity Benefit; Employment
Support Allowance; and Severe Disablement
Allowance recipients, rate

8%

Persons in households without central
heating, rate

6%

Access indicators

142

Health indicators

4,727

Standardised Mortality Ratio

75

Drive time to GP

10.9

Hospital stays related to alcohol misuse

71

Drive time to retail centre

17.4

Hospital stays related to drug misuse

0

Drive time to petrol station

7.2

Comparative illness factor

90

Drive time to primary school

5.2

Emergency stays in hospital

68

Drive time to secondary school

10.8

Proportion of population being prescribed
drugs for anxiety, depression or psychosis

13%

Drive time to post office

4.3

Proportion of live singleton births of low weight

0%

Public transport time to GP

32

Education indicators

4,797

Public transport time to retail centre

45.2

15.7

School pupil attendance

83%

Public transport time to post office

School pupil performance

5.9

Crime indicators

Working age people with no qualifications

68

Domestic housing breaking; Drug
offences; Common assault; Crimes of
violence; Vandalism; Sexual offences,
count

8

17-21 year olds enrolling into full time higher
education

16%

Domestic housing breaking; Drug
offences; Common assault; Crimes of
violence; Vandalism; Sexual offences, rate

98

5,321

24

Data on Deprivation - SEP
The Socio-Economic Performance Index (SEP) allows for a comparison of socio-economic
performance across the rural data zones in Scotland. These are the same data zones as the ones used
in SIMD. To calculate the SEP Index, indicators in each of the Wealthier/Fairer, Healthier, Safer/Stronger
and Smarter domains are allocated a score between 1 and 10, with a higher score being indicative of
better or stronger performance. These scores are then averaged to create the scores for each
domain which are then averaged to create the overall SEP index score. As mentioned on the previous
page the population for the Tongue, Bettyhill and Altnaharra data zone covering Melness-TongueSkerray is:
826 people
Domain ranks and indicators for the data zone are displayed in the table on the right. For a full
overview over indicators and how they compare to indicators in data zones outside Melness-TongueSkerray, it is advised to consult with the full SEP-Index referenced in the Melness-Tongue-Skerray
Community Plan Appendices.
The worst performing domain is Wealthier/Fairer where all except one indicator perform poorly. This is
in line with results from the community engagement where issues around work, local economy and
transport/distance were highly prioritised.
The Healthier domain for the data zone also performs poorly in SEP. Conversely Care and Wellbeing
was one of the best-rated categories in the questionnaire, which could indicate that people affected
by long-term health issues have not completed the questionnaire. Findings from the engagement at
the Kyle Centre does however provide some insight into how some people affected by long-term
health issues view the level of health care and support in the area.
Although the Safer/Stronger and Smarter domains both score above 5, it is important to notice poor
performing indicators within each domain. Old age dependency ratio and percentage of 16-19 year
olds not in education or training both perform poorly and are in line with some of the things
highlighted in the community engagement (retaining youth, need to attract young families, lack of
training opportunities).

Tongue, Bettyhill and Altnaharra SEP
Indicators

4.52

Wealthier/Fairer indicators

3.17

Household income after housing costs per week

4

Families on low income and materially deprived

8

Percentage of population dependent on benefits

2

Unemployed as proportion of all people aged 16 to
74

2

Access to services mean drivetime by car

1

Access to services mean travel by public transport

2

Healthier indicators

3.25

Proportion of all people with one or more long term
health conditions

3

Proportion of all people assessing their general
health as “(very) good”

5

Proportion of all people whose day-to-day activities
are limited by a long-term health problem or
disability

3

Comparative illness factor

2

Safer/Stronger indicators

6.17

Population change

7

Old age dependency ratio

2

Change in the economically active population

9

Percentage change in the number of business sites

6

Crimes per 10,000 total population

8

Rate of emergency admissions to hospital per
person

5

Smarter indicators

5.50

All people aged 16 and over: no qualifications

5

Percentage of 16-19 year olds not in education or
training

4

Percentage of population 16-74 who have level 4
qualifications or higher

6

Percentage of population 16-74 who are in
occupation groups 1-3

7
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Kyle of Sutherland Development Trust was commissioned by the Sutherland Community Partnership to
carry out the engagement activities outlined in this document. This was made possible with funding
from the Aspiring Communities Fund.
The Sutherland Community Partnership and the Community Engagement Team at Kyle of Sutherland
Development Trust would like to thank everyone who have contributed to the creation of the MelnessTongue-Skerray Community Plan.

Kyle of Sutherland Development Trust is a Company Limited by Guarantee.
Registered office:
The Trust Offices, The Barn, Drovers Square, Ardgay, Sutherland, IV24 3AL
Scottish Registration: SC401019
Scottish Charity: SC043587

