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Nairn & Nairnshire Community Partnership strategic aims are -

» Children and Young People in Nairn & Nairnshire experience healthy growth and
development

» Children and Young People in Nairn & Nairnshire have opportunities to contribute to
improving their local environment, are confident that their views are being heard and

included in plans, and feel valued by their community

« Communities in Nairn & Nairnshire will have increased employability and training
opportunities towards improving their skills, knowledge and confidence for lifelong learning

« Communities in Nairn & Nairnshire will feel safe and included within their local environment

« Communities in Nairn & Nairnshire will achieve the best possible outcome for lifelong
health
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Criteria —

Red — Early stages of progression

— Solid progress with outcomes

Green - Strong evidence of delivery and sustainability




NAIRN AND NAIRNSHIRE LOCALITY PRIORITIES

Children and Young People in Nairn & Nairnshire experience healthy growth and development

National Local data showing Health staff will focus on ensuring parents have Owner RAG | 6 Month Review | Success Measure
average for lower level of uptake accurate information re MMR to make informed
uptake of in identified parts of choices Local Informed
MMR shows Nairnshire Health staff will review uptake and provide Authority choices being
variance with further support to those who have not made by
average in vaccinated their child. parents.
Nairnshire
National Hew Healthy weight Early years professionals to attend Healthy Local Health working
average - Local | training has recently weight training Jan 2018 Authority in Partnership
data showing | become available. Health professional in the early years will target with education
higher level of specific areas of heathy eating in particular,
obesity in the | The Nairn CP Health visitors and support staff encourage active schools
Nairn areain Partnership parents’ uptake of Healthy start vouchers co-ordinator
P1 pupils community Young people representatives will be invited on and Highlife

consultation to sub groups so that they can inform specific Highland.

identified that Young areas of improvement required to allow them to

people felt that : access more opportunities to be active

cycle paths are not

adequate and there

are not sufficient

good quality sports

areas
National Additional Professionals will seek further information from Local YDO Nairn
priorities re information is young people to ensure specific areas of concern | Authority Academy
mental health | required regarding regarding mental health are targeted. running series
match local the mental health of workshops




information-
Young people
are telling
professionals
that mental
health is of
significant
concern to
them.

requirements of our
local Young people
and how they are
currently being met.

FHC4 Outcome;
Children and Young
people make well
informed choices
about healthy and
safe lifestyles

PMHWY/YDO to be involved in working to
establish the help young people are seeking

regarding
mental health.

PSOS media
campaign
during Sept 18
relating to
Mental Health
and Wellbeing




Children & Young People in Nairn & Nairnshire have opportunities to contribute to improving their local environ

confident that their views are being heard and included in plans, and feel valued by their community

The Nairn CP Wellbeing days are Representation of young people on CP sub Owner RAG | 6 Month Review | Success Measure
Partnership held regularly in groups encouraged.

community school. Further Driver diagram to be developed during self- Local Embedded in
consultation consultation with evaluation session involving YP (sub group) Authority PSOS Policing
noted that the | young people to Guidance staff to be consulted re timing and Plan objective
young people | refine and identify content of wellbeing days, rep from CP to attend to develop
were what the safety Peer support initiative — seek information re relationship
concerned issues are and how mental health issues with and
about aspects | to improve Work with Police Scotland and other partners empower

of their towards providing local initiatives to address children and
environment, concerns raised by young people in survey young people to
safety, drugs have voice in
and lack of job their
opportunities communities
Legal duty We need to make Further targeted survey to be carried out in Local PSOS media
under opportunities to primary schools Authority campaign
Children’s hear and respond to during Sept 18
Scotland) Act children’s views as to relating to

to include how they view their Mental Health
children and environment and and Wellbeing
young people’s | what they think can

views in be done to improve

decisions their locality

affecting

them.




Survey report
—young
people noting
they do not
get enough
opportunity to
say how they
feel about
their
environment
and their
views are not
being taken
into account.




Communities in Nairn& Nairnshire will have increased employability and training opportunities towards improvi

knowledge and confidence for lifelong learning.

Improve The Nairn CP ¢ Deliver a fortnightly 'Employability Zone' in Nairn | Owner RAG | 6 Month Review | Success Measure
confidence in community Library.
using online consultation NNCP Employability
applications to | identified local Zone now
manage people reporting the known as “Job
benefits and need for local Hub” continues
apply for jobs. | employability in Nairn

services and support.

Local people require

online access for job

searches,

employment

opportunities,

creating CVs etc.
Increase SIMD data highlights e Establish an Employability and Training working NNCP Now known as
support locally | that an area of Nairn group. Employability
to develop West is in the 20% «  Target provision for those living within the and Skills
essential most deprived, both identified area of Nairn West. Development
employability | jn the income and subgroup, which
skills through Employment meets regularly.
one-to-one, domains.
group and peer
learning
support.
Provide A need to identify * Increase access to Leadership programme NNCP Leadership
opportunities | opportunities and provided by Highlife Highland. programme D.O
to members of | knowledge of other to attend NNCP




the
communities
to be better
prepared to
meet the DWP
job search
requirements.

local services
involved in local
Employment,
Training and
Volunteering
opportunities.

Invite the Highlife Highland Leadership
Programme Development Officer to present on
the opportunities of the Leadership Programme.

meeting during
July.

Easier access
to

employment
opportunities

The Nairn CP
Partnership has
identified Transport
as being a particular
local issue. Local
people have to travel
to Inverness to Elgin
to access
employability
services.

Locally based provision for employability and
training support, through the Employability
Zone, local Working group, and future projects
arising from closer partnership working.
Establish electronic notice board within Nairn
Service Point, advertising employment/training
opportunities

NNCP

Job Hub
ongoing and
meeting
regularly.

Liaison ongoing
with Service
Point in order to
establish
electronic
notice board.
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Communities in Nairn & Nairnshire will feel safe and included within their local environment

Communities
within the
partnership
will experience
improved
transport and
digital
connectivity

The Nairn CP
Partnership
community
consultation
identified lack of
good quality, well
maintained cycling
and walking routes.

The Nairn and
Nairnshire CP
Partnership has
identified Transport
as being a particular
local issue
communities
reporting the need
for improved
transport links and
improved service
vehicles

Liaison with agencies regarding futureproof new
roads networks and continual liaison with
partners at the earliest opportunity ensuring
safe access for all

Liaison with appropriate agencies regarding
improvement of Cycle/Walking Routes for the
benefit of residents and visitors

Continued liaison with Public Transport
providers for consideration of providing
accessible transport on necessary routes within
our communities.

Owner

RAG

6 Month Review

Success Measure

NNCP

Transport
subgroup
established.

Discussion
ongoing with
Highland
Council
regarding A96
and provision
for N.M.U (Non
Motorised
Users)

Discussion
ongoing with DE
and Stagecoach
suitable service
vehicles for
routes
in/through
Nairn
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Members of Local consultation Support establishment of BID in Nairn NNCP BID priorities

the with residents Re-incentivise Shopfront Scheme in Nairn to align closely

communities reported lack of improve accessibility with work of

in Nairn and attractive shop Support establishment of public space WIFI NNCP.

Nairnshire will | fronts and street

benefit from furniture Liaison meeting

living in with BID and

communities Places and

that are more Spaces

attractive, subgroup.

stronger, safer

and resilient.
The Nairn CP Liaison with appropriate providers regarding NNCP Further
Partnership establishment of Youth Cafe in Nairn for the discussions
community benefit of residents and visitors ongoing with
consultation Liaison with appropriate agencies and Highland council
identified community groups regarding establishing a regarding
communities Heritage Trail in Nairn for the benefit of environment
concerns regarding residents and visitors upkeep and

increased litter in
public spaces along
with the lack of good
quality public
amenities for both
residents and visitors

Liaison with relevant agency(s) regarding
establishment and positioning of Informative

signage

maintenance.
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Communities in Nairn & Nairnshire will achieve the best possible outcome for lifelong health

Members of
the community
of Nairn and
Nairnshire are
healthy and
have a good
quality of life
and supported
to reach their
potential.

Improve Smoking
cessation provision
and Alcohol
Intervention

Reduce sense of
isolation especially
amongst vulnerable
members of Nairn
and Nairnshire
Community and
improve sense of
belonging and social
and geographical
connection.

Set up local smoking cessation clinic available to
all, targeting areas of inequality

Promote Alcohol Intervention service and work
in conjunction with other Partners

Work with SFRS re joint home fire safety visits
Increase awareness of Community activities,
friendship clubs, contribute towards increasing
ability of individuals to attend

Owner

RAG

6 Month Review

Success Measure

NHS

Smoking clinic
set up and also
local
pharmacies
offering
smoking
cessation to
patients.

Alcohol Brief
Intervention —
promoting
service across
all services.
Screening well
underway, now
looking to Bi-
delivery

SFRS processes
being refreshed
and promoted.

Consultation
feedback to be
requested from
HiLife Highland.
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Communities in | Increase use of Allocate 10 F.I.T houses, fitted with appropriate NHS Multi-agency
Nairn and technology to technology within proximity of hospital/support active
Nairnshire maintain Health and Increase levels of awareness and training to all engagement in
maximise their | provide remote staff across the hospital and community teams place taking this
lnde.pen.dehce, support and access Creation of “Dementia Champion” in order to project forward.
retain dignity increase levels of awareness and training to all
and are free staff Training date
from stigma Working with Partners booked for 19
apd o September to fit
discrimination. in with GP
Training day.
Charge Nurse is
recognised
Dementia
Champion
Partnership
working firmly
embedded in all
aspects of NNCP
plan.
Communities in In-house carers take on re-ablement role, care at | NHS Re-ablement in
Nairn and home transfers to independent providers place and
Nairnshire working with e.g. Carr Gomm and Crossroads working well.

receive end of
life care in their
preferred
setting/location

increasing capacity and enhancing proactive
discharge support. Continue Social Work links to
voluntary agencies and services.

Issues relating
to Care at Home
availability
being discussed
with providers
and talks are
ongoing.
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